Summary of Regular School Board Meeting January 9, 2012:  Meeting was called to order. Pledge of allegiance was recited and elected board members took the oath of office.  John Wolf President of the Minnesota Waterfowl Association informed the board of the Conservation of the year – professional level that will be presented to Jeff Decker, high school wildlife teacher.  Larry Kauzlarich announced the winners of the TIES exceptional teachers of the year – Carrie DeValk and Nick Meyer.  Meyer and Decker were present and answered questions from board members.  Approval of the amended agenda was requested which added the alternative learning center request for approval and deleted the need for a closed session.  Superintendent Kauzlarich took over the meeting for the election of a chairperson.  After three calls, Walerius was the only nomination and was appointed chairperson.  Also appointed unanimously were Pexa – Vice Chair, Havlicek – Clerk and Dvorak – Treasurer.  Meeting work sessions and meeting dates and times were established and approved.  Also approved were the legal counsels, official depositories, and official publication forum and board compensation.  Board members requested committee assignments for the year 2012 and were approved.  The consent agenda was approved.  The board heard reports from the assistant principal at the high school on the ALC, Carver /Scott, negotiations and news and updates from the superintendent.  Discussion was held on the process to be used in a search for a permanent superintendent.  Superintendent Kauzlarich was asked if he would consider a one year extension and was requested to bring his decision to the January 23rd meeting.  The question of land acquisition was also discussed.  The board has decided to review the facility plan that was conducted several years ago and use those findings to assist in their decision on land purchase.  Contracts for the custodial group, paraprofessionals, and food service were approved.  Authorization was given for district office staff to make electronic and paper transactions.  A resolution was read approving a donation of a batting cage at the middle school.  Roll call vote was taken with all members voting in approve the donation.  Meeting adjourned at 7:50.

