New Business/Action Agenda 01/10/11
· Resolution to approve donation of  $2000 to the Towering of the Arts Program from Community Ed.
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Resolution to Accept Gift from State Bank New Prague


WHEREAS, The New Prague Area Schools Board of Education has established a policy concerning the acceptance of gifts to the school district; and,


WHEREAS, The policy states that the school board may receive, for the benefit of the school district, bequests, donations, grants of gifts for any proper purpose and the school board shall have the sole authority to determine whether any gift with a value of $1,000 or more, or any precondition, condition, or limitation on use included in a proposed gift with a value of $1,000 or more furthers the interests of or benefits the school district and whether it should be accepted or rejected; and,


WHEREAS, The school board may accept the gift valued at $1,000 or more only by adoption of a resolution by two-thirds of its members; and,


WHEREAS, State Bank New Prague through the Hyduke Foundation wishes to donate $2,000 under the following conditions: to be used by the Arts Council for the “Towering To Our Future” sculpture project in Phillips Park;

NOW, THEREFORE, BE IT RESOLVED by the New Prague Area Schools Board of Education shall accept the donation under the prescribed (or no) conditions.

Member 

 moved the resolution.

The motion was duly seconded by Board member 

.

WHEREUPON, a vote was taken upon the foregoing Resolution and the following Board members voted in favor:  
                                                                            .

Board members voted against the same:  

.

WHEREUPON the Resolution was declared passed and adopted.
· Policy:  First Reading

· 550
Open Enrollment and Intra-District Transfer
POLICY 550

ATTENDANCE BOUNDARY POLICY

I. PURPOSE


The purpose of this policy is to provide guidance to the school district when attendance boundaries are established.

II. GENERAL STATEMENT OF POLICY

Attendance Boundaries will be drawn in the district when defined attendance supports strategic planning, efficient use of facilities and/or educational programming.  
A It is the policy of the school district to provide an effective and equitable education to all students of the district.

B Attendance Boundaries, open enrollment and intra-district transfers are interrelated areas that should be dealt with as a whole, since each one affects the others.

C The objective is to ensure that the utilization of all buildings supports strategic planning, efficient use of facilities and/or educational programming.
III.  
PHILOSOPHY DEFINITIONS
A.  The Attendance Boundaries will be drawn with consideration for the population, definable natural boundaries such as a highway, river, etc. and/or balanced social economic factors.

B. Students will be assigned to a building based on the family residence. 

C. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions 
of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and  effect.

D. Consideration for intra-district transfer will be given by an application process.

E. Transportation of students with intra-district transfers shall be the responsibility of the parent/guardian.  Upon request, the school district may provide transportation if no rerouting of a bus is necessary.

F. Considerations used for the approval (in order of priority) will be as follows:  space availability (class size), emergency/unique situations, siblings enrolled in the building, day care within the boundaries of a building and school of attendance as of May of the previous year.  

G. Transfers to the non-resident building will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

H. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.  
A. “Utilization” shall mean the total number of students enrolled in a building divided by that building’s designed capacity.

B. “Attendance Boundaries” shall mean those boundaries, as determined by the School Board, used to determine the building to which students residing within said boundary shall attend.

C. “Open Enrollment” shall mean the enrollment of a student in a school district other than the one in which the student’s family resides, as mandated by state statute.

D. “Intra-District Transfer” shall mean the enrollment of a student in a school building other than the one established by the attendance boundaries in which the student’s family’s resides, but within the same school district.

IV. INTRA-DISTRICT TRANSFER

A. Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following year.  

B. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

C. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

D. Appeals to the decision will be directed to the Superintendent. The decision of the Superintendent is final.

E. Should the school district deem that the need to suspend this policy is in the best interest of the district, this action will be taken by May 15 of the school year preceding the effective date.  The Intra-District Transfer Agreement will not be severed effective during a school year unless by mutual agreement between the parent/guardian and the school district.  
IV. PHILOSOPHY 

a. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and effect, but any such finding shall not affect the rest of the terms and conditions of this policy.

b. Consideration for open enrollment and intra-district transfer will be given by an application process using forms available on the district website.

c. It shall be the responsibility of the parent/guardian to provide transportation of open enrollment or intra-district transfer students to either the building the students will be attending or an existing bus stop within the attendance boundary of the building they will be attending.

d. Considerations used for the approval of open enrollment and intra-district transfer students  (in order of priority) will be as follows: 

i. space availability (both class size and building utilization – see below for conditions under which this might apply),

ii. based on the attendance boundary of the family’s residence,  (for students that had previously intra-district transferred to another building)

iii. school of attendance as of May of the previous year (except where the student would be changing schools based on a change of attendance boundaries), 

iv. emergency/unique situations, 

v. siblings enrolled in the building,

vi. day care within the boundaries of a building, and

vii. any other reasons.

e. Acceptance of one student from a family for open enrollment or intra-district transfer shall imply acceptance of that student’s siblings, unless otherwise noted by the school district on the notification of acceptance.

f. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.

g. In April of each year, the administration shall prepare and present to the School Board a projection of enrollment and utilization for each school building for at least the subsequent two school years.

h. If the projected utilization for any building exceeds 95% for any year of the projection, and the utilization for the building with the highest utilization exceeds the utilization for the building with the lowest utilization by at least 10%, a committee shall be established to review the utilization of each building and make recommendations to the board regarding methods to alleviate the imbalance in the utilization of the district’s buildings.

i. The administration shall make recommendations to the Board regarding the makeup of this committee by the May school board meeting.

ii. The board shall appoint 2 representatives to this committee.

iii. The committee shall make its report and recommendation(s) to the School Board by the following October 1st.

i. If the projected utilization for any building exceeds 98% for any year of the projection, and the utilization for the building with the highest utilization exceeds the utilization for the building with the lowest utilization by less than 10%, a committee shall be established to identify and explore potential solutions to prevent overcrowding of the district’s buildings.

i. The administration shall make recommendations to the Board regarding the makeup of this committee by the May school board meeting.

ii. The board shall appoint 2 representatives to this committee.

iii. The committee shall make its report and recommendation(s) to the School Board by the following March 1st.

V. ATTENDANCE BOUNDARIES

a. Attendance Boundaries will be drawn with consideration for the best utilization of the school district’s buildings, as well as population, past and projected growth rate, definable natural boundaries such as a city limits, highways, rivers, etc. and/or social and economic factors.

b. Students will be assigned to a building based on the family residence.

VI. INTRA-DISTRICT TRANSFER

a. Intra-District Transfer Deadline: Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following school year.

i. Intra-District Transfer forms are to be available on the school district website.

b. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

c. Appeals to the decision shall be directed to the Superintendent. The decision of the Superintendent is final.

d. The transfer will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

e. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

f. If the projected utilization for any building exceeds 98% for the any year of the projection, that building shall be closed to new intra-district transfers effective at the beginning of the school year prior to the school year in which the utilization is projected to exceed 98%.

g. Should the school district deem it necessary to suspend intra-district transfers, other than as provided above, this action will be taken by the intra-district transfer deadline (from item A of this section) of the school year preceding the effective date. 

h. The Intra-District Transfer Agreement will not be severed during a school year unless by mutual agreement between the parent/guardian and the school district.

VII. OPEN ENROLLENT

a. Open Enrollment Deadline: Those parents/guardians who do not reside within the New Prague Area School district boundaries, but wishing to apply for their child to attend a school within our district must submit an application in writing to the District Office prior to January 15 for the following school year.

i. Application forms for open enrollment are to be available on the school district website.

b. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

c. Appeals to the decision shall be directed to the Superintendent. The decision of the Superintendent is final.

d. The enrollment will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

e. If the projected utilization for any building exceeds 95% for any year of the projection, that building shall be closed to new open enrollment effective at the beginning of the school year prior to the school year in which the utilization is projected to exceed 95%.

f. Should the school district deem it necessary to suspend open enrollment, other than as provided above, this action will be taken by the Open Enrollment deadline (from item A of this section) of the school year preceding the effective date.

g. The Open Enrollment Agreement will not be severed during a school year unless by mutual agreement between the parent/guardian and the school district.

Approved:  October 13, 2005

Revised:     August 11, 2008

Revised:    January 24, 2010

· 905
Advertising
Policy 905

ADVERTISING

I. PURPOSE


The purpose of this policy is to provide guidelines for the advertising or promoting of products or services to students and parents in the schools.

II.
GENERAL STATEMENT OF POLICY

It is the school district’s policy that the name, facilities, staff, students, or any part of the school district shall not be used for advertising or promoting the interests of a commercial or nonprofit agency or organization except as set forth below.

III.
ADVERTISING GUIDELINES

A.
School publications, including publications such as programs and calendars, may accept and publish paid advertising provided they receive advance approval from the appropriate administrator.  In no instance shall publications accept advertising for alcohol, tobacco, drugs, drug paraphernalia, weapons, or pornographic or illegal materials.  Advertisements may be rejected by the school district if determined to be inconsistent with the educational objectiveness of the school district or inappropriate for inclusion in the publication.  For example, advertisements may be rejected if determined to be false, misleading, or deceptive, or if they relate to an illegal activity or antisocial behavior. The faculty advisor is responsible for screening all such advertising for appropriateness, including compliance with the school district policy prohibiting sexual, racial, and religious harassment.

B.
The school board may approve advertising in school district facilities or on school district property.  Any approval will state precisely where such advertising may be placed.  The restrictions listed in Section A above will apply.  Advertising will not be allowed outside the specific area approved by the Board of Education or its designee.  Specific advertising must be approved by the superintendent or designee.

C.
Donations which include or carry advertisements must be approved by the school board.

D.
The school district or a school may acknowledge a donation it has received from an organization by displaying a “donated by,” “sponsored in part by,” or a similar by-line with the organization’s name and/or symbol on the item.  Examples include activity programs or yearbooks.

E.
Entities and organizations may be allowed to use the school district name, students, or facilities for purposes of advertising or promotion if the purpose is determined to be educationally related and prior approval is obtained from the Board of Education or its designee. Advertising will be limited to the specific event or purpose approved by the school board designee.

F.
Contracts for computers or related equipment or services that require advertising to be disseminated to students will not be entered into or permitted unless done pursuant to and in accordance with state law.

G.
The inclusion of advertisements in school district publications, in school district facilities, or on school district property does not constitute approval and/or endorsement of any product, organization, or activity. Approved advertisements will not imply or declare such approval or endorsement.

IV.
ACCOUNTING

Advertising revenues must be accounted for and reported in compliance with UFARS.  A periodic report shall be made to the school board by the superintendent regarding the scope and amount of such revenues.

Legal References:
Minn. Stat. § 123B.93 (Advertising on School Buses)

Minn. Stat. § 125B.022 (Contracts for Computers or Related Equipment or Service)

Minn. Stat. § 173.08 (Excluded Road Advertising Devices)

Cross References:
MSBA/MASA Model Policy 421 (Gifts to Employees)

MSBA/MASA Model Policy 702 (Accounting)

Adopted:  
11/10/97
Reviewed:
05/12/03

Reviewed:   06/07/04

Revised:  
8/6/07

Revised:  
January 11, 2010

Reviewed:
January 24, 2011

· 701
Establishment and Adoption of School Budget
Policy 701

ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish lines of authority and procedures for the establishment of the school district's revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to establish its revenue and expenditure budgets in accordance with the applicable provisions of law.  Budget planning is an integral part of program planning so that the annual budget will effectively express and implement school board goals and the priorities of the school district.

III.
REQUIREMENT

A.
The superintendent or such other school official as designated by the superintendent or the school board shall each year prepare preliminary revenue and expenditure budgets for review by the school board or its designated committee or committees.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for the school district for the next fiscal year and make such adjustments in the expenditure budget as necessary to carry out the education program within the revenues projected.


B.
The school board must initially allocate its general education and referendum revenue to each building in the school district where children who have generated the revenue are served.  This initial allocation shall be made in accordance with procedures specified by the Department of Education.


C.
The school board may, by resolution, adjust the initial allocation so as to expend revenue for any purpose.


D.
The school district must maintain separate accounts to identify revenues and expenditures for each building.

E. Prior to July 1 of each year, the school board shall approve and adopt its initial and reallocated revenue and expenditure budgets for the next school year.  The adopted expenditure budget document shall be considered the school board's expenditure authorization for that school year.  No funds may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.

F The budget shall be prepared and presented to the School Board in conjunction with the continual improvement plan in the following order:

a. End of year financial report and preliminary audit report for previous year

b. Current year budget update

c. Enrollment projection

d. Revenue projection

e. 5 year financial plan which identifies:

i. revenue and expenditure projections

ii. unreserved fund balance

iii. reserved fund balances

iv. negotiations set-aside

v. operating levy revenue

f. Annual review of curriculum and instruction

i. Academic data from prior year 

ii. Prior year academic goals  

iii. Review this year’s academic goals and status report on action plan implementation

g. Review continual improvement data for areas other than academics.

h. Review mission, values and data collection plan for all areas. 

i. Set academic goals for next school year.

j. Set other goals for next school year.

k. Establish school board initiatives as needed.

l. 6 year capital revenue and expenditure plan

m. Federal and State grant revenue/expenditure plans

n. Food Service action plan and budget proposal.

o. Debt Service

p. Community Service action plan and budget proposal.

q. Student Activities action plan and budget proposal.

r. Establish building allocations.

s. Building action plans and budget proposals

G. All budget proposals are drafted through a program or site-based process with a recommendation brought for School Board consideration. The proposals shall be presented to the School Board by the administrator responsible for monitoring the budget proposed and the finance director.  Each presentation shall include:

a.  Supporting and dissenting opinions received as input and who provided input (i.e. staff, community members, parents, administrative colleagues).

b. Rational for the addition of any administrative positions (those positions who carry responsibility for supervision of staff and/or whose sole responsibility is the coordination and oversight of program delivery). The Rational shall show consideration for:

i. Comparative information from appropriate school districts.

ii. The need for the position with respect to a safe and orderly school environment and/or the enhancement of academic achievement.

iii. The status of direct classroom resources

1. Projected class sizes.

2. Supply budgets.

3. Availability of physical education, fine arts, elective and enrichment classes.

c.  Commentary and recommendation of the Superintendent.

H. The budget process shall begin no later than October 15 and the full budget document shall be presented to the School Board for consideration no later than April 30.  

I. An approved budget shall be presented to the School Board periodically according to the following schedule:

a. October budget revisions (current year budget)

b. February budget status

c. October year end and preliminary audit report (past year’s budget)

 The budget reports shall include previous year actual, original budget amount, revised budget amount, current revenue/expenditure status and per pupil calculation for total revenue and expenditure amounts and as calculated using UFARS program categories. 

Legal References:
Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)




Minn. Stat. §123B.10 (Publication of Financial Information)




Minn. Stat. § 126B.231 (Allocation of General Education Revenue)




Minn. Stat. § 275.065 (Truth in Taxation; Proposed Property Taxes; Notice)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance




MSBA/MASA Policy 701.1 (Modification of the School District Budget)




MSBA/MASA Policy 702 (Accounting)

Policy 701

ESTABLISHMENT AND ADOPTION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish lines of authority and procedures for the establishment of the school district’s revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
The policy of the school district is to establish its revenue and expenditure budgets in accordance with the applicable provisions of law.  Budget planning is an integral part of program planning so that the annual budget will effectively express and implement school board goals and the priorities of the school district.

III.
REQUIREMENT
A.
The superintendent or such other school official as designated by the superintendent or the school board shall each year prepare preliminary revenue and expenditure budgets for review by the school board or its designated committee or committees.  The preliminary budgets shall be accompanied by such written commentary as may be necessary for them to be clearly understood by the members of the school board and the public.  The school board shall review the projected revenues and expenditures for the school district for the next fiscal year and make such adjustments in the expenditure budget as necessary to carry out the education program within the revenues projected.

B.
The school district must maintain separate accounts to identify revenues and expenditures for each building.  Expenditures shall be reported in compliance with Minn. Stat. § 123B.76.

C.
Prior to July 1 of each year, the school board shall approve and adopt its initial revenue and expenditure budgets for the next school year.  The adopted expenditure budget document shall be considered the school board’s expenditure authorization for that school year.  No funds may be expended for any purpose in any school year prior to the adoption of the budget document which authorizes that expenditure for that year, or prior to the adoption of an amendment to that budget document by the school board to authorize that expenditure for that year.

D.
Each year, the school district shall publish its adopted revenue and expenditure budgets for the current year, the actual revenues, expenditures, and fund balances for the prior year, and the projected fund balances for the current year in the form prescribed by the Commissioner within one week of the acceptance of the final audit by the school board, or November 30, whichever is earlier.  A statement shall be included in the publication that the complete budget in detail may be inspected by any resident of the school district upon request to the superintendent.  A summary of this information and the address of the school district’s official website where the information can be found must be published in a newspaper of general circulation in the school district.  At the same time as this publication, the school district shall publish the other information required by Minn. Stat. § 123B.10.

E.
At the public hearing on the adoption of the school district’s proposed property tax levy, the school board shall review its current budget and the proposed property taxes payable in the following calendar year.

F.
The school district must also post the materials specified in Paragraph III.D. above on the school district’s official website, including a link to the school district’s school report card on the Minnesota Department of Education’s website.

IV.
IMPLEMENTATION
A.
The school board places the responsibility for administering the adopted budget with the superintendent.  The superintendent may delegate duties related thereto to other school officials, but maintains the ultimate responsibility for this function.

B.
The program-oriented budgeting system will be supported by a program-oriented accounting structure organized and operated on a fund basis as provided for in Minnesota statutes through the Uniform Financial Accounting and Reporting Standards for Minnesota School Districts (UFARS).

C.
The superintendent or the superintendent’s designee is authorized to make payments of claims or salaries authorized by the adopted or amended budget prior to school board approval.

D.
Supplies and capital equipment can be ordered prior to budget adoption only by authority of the school board.  If additional personnel are provided in the proposed budget, actual hiring may not occur until the budget is adopted unless otherwise approved by the school board.  Other funds to be expended in a subsequent school year may not be encumbered prior to budget adoption unless specifically approved by the school board.

E.
The school district shall make such reports to the Commissioner as required relating to initial allocations of revenue, reallocations of revenue, and expenditures of funds.

Legal References:
Minn. Stat. § 123B.10 (Publication of Financial Information)

Minn. Stat. § 123B.76 (Expenditures; Reporting)

Minn. Stat. § 123B.77 (Accounting, Budgeting and Reporting Requirements)

Minn. Stat. § 126C.23 (Allocation of General Education Revenue)

Cross References:
MSBA/MASA Model Policy 701.1 (Modification of School District Budget)

MSBA/MASA Model Policy 702 (Accounting)

MSBA Service Manual, Chapter 7, Education Funding

Adopted:
10/23/95

Revised:
10/24/05

Reviewed:        8/25/08

Revised: 
1/24/11

· 701.1
Modification of School District Budget
Policy 701.1

MODIFICATION OF SCHOOL DISTRICT BUDGET
I.
PURPOSE
The purpose of this policy is to establish procedures for the modification of the school district's adopted revenue and expenditure budgets.
II.
GENERAL STATEMENT OF POLICY
It is the policy of this school district to modify its revenue and expenditure budgets in accordance with the applicable provisions of law.
III.
REQUIREMENT

A.
The school district's adopted expenditure budget shall be considered the school board's expenditure authorization for that school year.


B.
If revisions or modifications in the adopted expenditure budget are determined to be advisable by the administration, the superintendent shall recommend the proposed changes to the school board.  The proposed changes shall be accompanied by sufficient and appropriate background information on the revenue and policy issues involved to allow the school board to make an informed decision.  A school board member may also propose modifications on that board member's own motion, provided, however, the school board member is encouraged to review the proposed modifications with the superintendent prior to their being proposed so that the administration may prepare necessary background materials for the school board prior to its consideration of those proposed modifications.


C.
If sufficient funds are not included in the expenditure budget in a particular fund to allow the proposed expenditure, funds for this purpose may not be expended from that fund prior to the adoption of an amendment to the expenditure budget by the school board to authorize that expenditure for that school year.  An amended expenditure shall not exceed the projected revenues available for that purpose in that fund.  


D.
The school district's revenue budget shall be amended from time to time during a fiscal year to reflect updated or revised revenue estimates.  The superintendent shall make recommendations to the school board for appropriate revisions.  If necessary, the school board shall also make necessary revisions in the expenditure budget if it appears that expenditures would otherwise exceed revenues and fund balances in a fund.

Legal References:
Minn. Stat. § 123B.231 (Allocation of General Education Revenue)
Minn. Stat. §123B.77 (Accounting, Budgeting and Reporting Requirements)

Minn. Stat. § 126C.23 (Allocation of General Education Revenue)

Cross References:
MSBA Service Manual, Chapter 9, Public School Finance



MSBA/MASA Policy 701 (Establishment and Adoption of School District Budget)

MSBA Service Manual, Chapter 7, Education Funding

Adopted:
05/08/00

Reviewed:
08/09/04

Reviewed:
8/25/08

· 704
Development & Main Tenants of an Inventory of Fixed Assets & a Fixed Asset Accounting.
Policy 704

DEVELOPMENT AND MAINTENANCE OF AN INVENTORY

OF FIXED ASSETS AND A FIXED ASSET ACCOUNTING SYSTEM
I. PURPOSE
The purpose of this policy is to provide for the development and maintenance of an inventory of the fixed assets of the school district and the establishment and maintenance of a fixed asset accounting system.
II. GENERAL STATEMENT OF POLICY
It is the policy of this school district that a fixed asset accounting system and an inventory of fixed assets be developed and maintained.
III. DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM
A. The superintendent or such other school official as designated by the superintendent or the school board shall be responsible for the development and maintenance of an inventory of the fixed assets of the school district, and for the establishment and maintenance of a formal fixed asset accounting system.  The accounting system shall be operated in compliance with the applicable provisions of the uniform financial accounting and reporting standards (UFARS) for Minnesota school districts and follow compliance as outlined in Governmental Accounting Standard Board (GASB) 34..  In addition, the inventory shall specify the location of all continued abstracts showing the conveyance of the property to the school district; certificates of title showing title to the property in the school district;  title insurance policies; surveys; and other property records relating to the real property of the school district.

B. The superintendent, acting as the designated representative of the School Board, shall have the authority to dispose of surplus or unusable equipment.  
C. Surplus equipment that has a value shall be sold in accordance with Policy 802.  
D. Any equipment remaining shall be disposed of appropriately, i.e., given away or discarded.

Proceeds from the sale of equipment must be deposited in the appropriate fund of the School District and receipts shall be issued in order to adequately record the disposition.

IV. REPORT
A. The administration shall maintain and update property records of the school district and maintain an inventory of the fixed assets of the school district. This inventory may be utilized to prepare the annual report to the Commissioner of Education required by Minn. Stat. §123.34, Subd. 8.

V. INSURANCE PROGRAM
A. The School Board shall maintain a comprehensive insurance program that will provide adequate coverage in the event of loss or damage of the school buildings and equipment.

B. A private appraisal agency may be retained upon the recommendation of the superintendent for inventory and appraisal value services to enable the School Board to maintain a comprehensive insurance program.

C. The School Board shall periodically review the District’s property/liability insurance program to determine if it’s program coverage is adequate.  Such review may be annually but must be reviewed every 48 months. In the case of  a required or proposed increase of 50 percent or more change in a premium, the insurance coverage must be reviewed.

D. The superintendent may consult with an independent appraisal agency and the District’s insurance agent, shall review the data and make recommendations to the Board regarding the insurance program of concern.

Legal References:
Minn. Stat. § 123.33 (School Board Powers)

Minn. Stat. § 123.34, Subd. 8 (Duties of School Board Clerk)

Minn. Stat. § 123.35 (School District Powers)




Minn. Stat. § 123.36 (Schoolhouse and Sites; Access for non-curricular Purposes) 

Minn. Stat. § 123B.02 (School District Powers)

Minn. Stat. § 123B.09 (School Board Powers)

Minn. Stat. § 123B.51 (Schoolhouse and Sites; Access for Noncurricular Purposes)

Cross References:
MSBA Model Policy 702 (Accounting) 
MSBA Service Manual, Chapter 7, Education Funding

MSBA Service Manual, Chapter 9, Public School Finance

Legal References:


Adopted:  
10/23/95

Reviewed:  
03/22/99

Reviewed:
04/24/00

Revised:
08/09/04

Revised:  
8/25/08

Revised:
1/24/11
· 705 
Investments
POLICY 705
INVESTMENT

I. PURPOSE

The purpose of this policy is to establish guidelines for the investment of school district funds.

II. GENERAL STATEMENT OF POLICY

It is the policy of this school district to comply with all state laws relating to investments and to guarantee that investments meet certain primary criteria.  It is the philosophy of the school district to invest with local sources whenever it is prudent and economically sound to do so.

III. SCOPE

This policy applies to all investments of the surplus funds of  the school district, regardless of the fund accounts in which they are maintained, unless certain investments are specifically exempted by the school board through formal action.

IV. AUTHORITY;  OBJECTIVES

A. The funds of the school district shall be deposited or invested in accordance with this policy, Minn. Stat. Chapter 118A and any other applicable law or written administrative procedures.

The primary criteria for the investment of the funds of the school district, in priority order, are as follows

Safety and Security.  Safety of principal is the first priority.  The investments of the school district shall be undertaken in a manner that seeks to ensure the preservation of the capital in the overall investment portfolio.

Liquidity.  The funds shall be invested to assure that funds are available to meet immediate payment requirements, including payroll, accounts payable and debt service.

Return and Yield.  The investments shall be managed in a manner to attain a market rate of return through various economic and budgetary cycles, while preserving and protecting the capital in the investment portfolio and taking into account constraints on risk and cash flow requirements.

V. DELEGATION OF AUTHORITY

A. The superintendent of the school district is designated as the investment officer of the school district and is responsible for investment decisions and activities under the direction of the school board.  The investment officer shall operate the school district's investment program consistent with this policy.  The investment officer may delegate certain duties to a designee or designees, but shall remain responsible for the operation of the program.

All officials and employees that are a part of the investment process shall act professionally and responsibly as custodians of the public trust, and shall refrain from personal business activity that could conflict with the investment program or which could reasonably cause others to question the process and integrity of the investment program.  The investment officer shall avoid any transaction that could impair public confidence in the school district. 

VI. STANDARD OF CONDUCT

The standard of conduct regarding school district investments to be applied by the investment officer shall be the "prudent person standard."  Under this standard, the investment officer shall exercise that degree of judgment and care, under the circumstances then prevailing, that persons of prudence, discretion and intelligence would exercise in the management of their own affairs, investing not for speculation and considering the probable safety of their capital as well as the probable investment return to be derived from their assets.  The prudent person standard shall be applied in the context of managing the overall investment portfolio of the school district.  The investment officer, acting in accordance with this policy and exercising due diligence, judgment and care commensurate with the risk, shall not be held personally responsible for a specific security's performance or for market price changes.  Deviations from expectations shall be reported in a timely manner and appropriate actions shall be taken to control adverse developments.

VII. MONITORING AND ADJUSTING INVESTMENTS

The investment officer shall routinely monitor existing investments and the contents of the school district's investment portfolio, the available markets and the relative value of competing investment instruments.

VIII. INTERNAL CONTROLS

The investment officer shall establish a system of internal controls which shall be documented in writing.  The internal controls shall be reviewed by the school board and shall be annually reviewed for compliance by the school district's independent auditors.  


The internal controls shall be designed to prevent and control losses of public funds due to fraud, error, misrepresentation, unanticipated market changes or imprudent actions by officers, employees or others.  The internal controls may include, but shall not be limited to, provisions relating to control of collusion, separation of functions, separation of transaction authority from accounting and record keeping, custodial safekeeping, avoidance of bearer form securities, clear delegation of authority to applicable staff members, limitations regarding securities losses and remedial action, written confirmation of telephone transactions, supervisory control of employee actions, minimizing the number of authorized investment officials, and documentation of transactions and strategies.

IX.
PERMISSIBLE INVESTMENT INSTRUMENTS

The school district may invest its available funds in those instruments specified in Minn. Stat. §§ 118A.04 and 118A.05, as these sections may be amended from time to time, or any other law governing the investment of school district funds. The District is not allowed to invest directly in commercial paper.  The assets of a trust or trust account established pursuant to Minn. Stat. § 471.6175 to pay postemployment benefits to employees or officers after their termination of service, with a trust administrator other than the Public Employees Retirement Association, may be invested in instruments authorized under Minn. Stat. Ch. 118A or § 356A.06, Subd. 7.

IX. PORTFOLIO DIVERSIFICATION;  MATURITIES

A. Limitations on instruments, diversification and maturity scheduling shall depend on whether the funds being invested are considered short-term or long-term funds.  All funds shall normally be considered short-term except those reserved for building construction projects or specific future projects and any unreserved funds used to provide financial-related managerial flexibility for future fiscal years.

B. The school district shall diversify its investments to avoid incurring unreasonable risks inherent in over-investing in specific instruments, individual financial institutions or maturities.

1.  Annually the investment officer shall present a report on expected investments for the year.  Included in the report shall be investment firms used and percentage of dollars invested.

2.  Investment maturities shall be scheduled to coincide with projected school district cash flow needs, taking into account large routine or scheduled expenditures, as well as anticipated dates of receipt of anticipated revenues.  The maturities selected shall provide for stability of income, reasonable liquidity, and maximization of income.

3.  Investment maturities shall be scheduled to coincide with projected school district cash flow needs, taking into account large routine or scheduled expenditures, as well as anticipated receipt dates of anticipated revenues.  Within these parameters, portfolio maturities shall be staggered to avoid undue concentration of assets and a specific maturity sector.  The maturities selected shall provide for stability of income and reasonable liquidity.

XI.
COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

Before the school district invests any surplus funds in a specific investment instrument, a competitive bid or quotation process shall be utilized.  If a specific maturity date is required, either for cash flow purposes or for conformance to maturity guidelines, quotations or bids shall be requested for instruments which meet the maturity requirement.  If no specific maturity is required, a market trend analysis, which includes a yield curve, will normally be used to determine which maturities would be most advantageous.  Quotations or bids shall be requested for various options with regard to term and instrument.  The school district will accept the quotation or bid which provides the highest rate of return within the maturity required and within the limits of this policy.  Generally all quotations or bids will be computed on a consistent basis, i.e., a 360-day or a 365-day yield.  Records will be kept of the quotations or bids received, the quotations or bids accepted and a brief explanation of the decision that was made regarding the investment.  If the school district contracts with an investment advisor, bids are not required in those circumstances specified in the contract with the advisor.

XII. QUALIFIED INSTITUTIONS AND BROKER-DEALERS

A. The school district shall maintain a list of the financial institutions that are approved for investment purposes.  

Prior to completing an initial transaction with a broker, the school district shall provide to the broker a written statement of investment restrictions which shall include a provision that all future investments are to be made in accordance with Minnesota Statutes governing the investment of public funds.  The broker must annually acknowledge receipt of the statement of investment restrictions and agree to handle the school district's account in accordance with these restrictions.  The school district may not enter into a transaction with a broker until the broker has provided this annual written agreement to the school district.  The notification form to be used shall be that prepared by the State Auditor.  A copy of this investment policy, including any amendments thereto, shall be provided to each such broker.

XIII. SAFEKEEPING AND COLLATERALIZATION

All investment securities purchased by the school district shall be held in third-party safekeeping by an institution designated as custodial agent.  The custodial agent may be any federal reserve bank, any bank authorized under the laws of the United States or any state to exercise corporate trust powers, a primary reporting dealer in United States Government securities to the Federal Reserve Bank of New York, or a securities broker-dealer defined in Minn. Stat. § 118A.06.  The institution or dealer shall issue a safekeeping receipt to the school district listing the specific instrument, the name of the issuer, the name in which the security is held, the rate, the maturity, serial numbers and other distinguishing marks, and other pertinent information.

Deposit-type securities shall be collateralized as required by Minn. Stat. § 118.03 for any amount exceeding FDIC, SAIF, BIF or FCUA or other federal deposit coverage.

Repurchase agreements shall be secured by the physical delivery or transfer against payment of the collateral securities to a third party or custodial agent for safekeeping.  The school district may accept a safekeeping receipt instead of requiring physical delivery or third-party safekeeping of collateral on overnight repurchase agreements of less than $1,000,000.

XIV. REPORTING REQUIREMENTS
A. Prior to the School Board acceptance of the audit report, the investment officer shall prepare and submit to the school board a comprehensive annual report on the investment program and investment activity of the school district for that fiscal year.  The annual report shall include 12-month comparisons of return and shall suggest revisions and improvements that might be made in the investment program.

B. The investment officer shall establish systems and procedures to comply with applicable federal laws and regulations governing the investment of bond proceeds and funds in a debt service account for a bond issue.  The record keeping system shall be reviewed annually by the independent auditor or by another party contracted or designated to review investments for arbitrage rebate or penalty calculation purposes.

XV. DEPOSITORIES

The school board shall annually designate one or more official depositories for school district funds.  The treasurer or the chief financial officer of the school district may also exercise the power of the school board to designate a depository.  The school board shall be provided notice of any such designation by its next regular meeting.  The school district and the depository shall each comply with the provisions of Minn. Stat. § 118A.03 and any other applicable law, including any provisions relating to designation of a depository, qualifying institutions, depository bonds, and approval, deposit, assignment, substitution, addition and withdrawal of collateral.

XVI. ELECTRONIC FUNDS TRANSFER OF FUNDS FOR INVESTMENT

The school district may make electronic fund transfers for investments of excess funds upon compliance with Minn. Stat. § 471.38.

Legal References:
Minn. Stat. § 118A.01 (Public Funds; Depositories and Investments)

Minn. Stat. § 118A.02 (Authorization for Deposit and Investment)

Minn. Stat. § 118A.03 (Depositories and Collateral)

Minn. Stat. § 118A.04 (Investments)

Minn. Stat. § 118A.05 (Contracts and Agreements)

Minn. Stat. § 118A.06 (Delivery and Safekeeping)

Minn. Stat. § 356A.06, Subd. 7 (Authorized Investment Securities)

Minn. Stat. § 471.38 (Claims)

Minn. Stat. § 471.6175 (Trust for Postemployment Benefits)

Cross References:
MSBA/MASA Model Policy 703 (Annual Audit)

MSBA Service Manual, Chapter 7, Education Funding

Minnesota Legal Compliance Audit Guide Prepared by the Office of the State Auditor
Approved:
November 13, 1995
Revised:
March 8, 1998

Revised:
January 19, 1999

Revised:
May 31, 2001

Revised:
August 23, 2004

Revised:  
August 24, 2009
Revised: 
January 24, 2011
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Instructional Services – Special Ed (new)
Policy 608

INSTRUCTIONAL SERVICES – SPECIAL EDUCATION
I.
PURPOSE
The purpose of this policy is to set forth the position of the school board on the need to provide special educational services to some students in the school district.

II.
GENERAL STATEMENT OF POLICY
The school board recognizes that some students need special education and further recognizes the importance of providing a free appropriate public education and delivery system for students in need of special education.

III.
RESPONSIBILITIES
A.
The school board accepts its responsibility to identify, evaluate, and provide special education and related services for disabled children who are properly the responsibility of the school district and who meet the criteria to qualify for special education and related services as set forth in Minnesota and federal law.

B.
The school district shall ensure that all qualified disabled children are provided special education and related services which are appropriate to their educational needs.

C.
When such services require or result from interagency cooperation, the school district shall participate in such interagency activities in compliance with applicable federal and state law.

Legal References:
Minn. Stat. § 124D.03 (Enrollment Options Program)

Minn. Stat. § 125A.02 (Definition of Child with a Disability)

Minn. Stat. §§ 125A.027, 125A.03, 125A.08, 125A.15, and 125A.29 (District Obligations)

20 U.S.C. § 1400 et seq. (Individuals with Disabilities Education Improvement Act of 2004)

Cross References:
MSBA/MASA Model Policy 402 (Disability Nondiscrimination Policy)

MSBA/MASA Model Policy 508 (Extended School Year for Certain Students with Individualized Education Programs)

MSBA/MASA Model Policy 509 (Enrollment of Nonresident Students)

MSBA/MASA Model Policy 521 (Student Disability Nondiscrimination)

Adopted:
1/24/11

· 550
Attendance Boundaries
POLICY 550

ATTENDANCE BOUNDARY POLICY

III. PURPOSE


The purpose of this policy is to provide guidance to the school district when attendance boundaries are established.

IV. GENERAL STATEMENT OF POLICY

Attendance Boundaries will be drawn in the district when defined attendance supports strategic planning, efficient use of facilities and/or educational programming.  
D It is the policy of the school district to provide an effective and equitable education to all students of the district.

E Attendance Boundaries, open enrollment and intra-district transfers are interrelated areas that should be dealt with as a whole, since each one affects the others.

F The objective is to ensure that the utilization of all buildings supports strategic planning, efficient use of facilities and/or educational programming.
III.  
PHILOSOPHY DEFINITIONS
I.  The Attendance Boundaries will be drawn with consideration for the population, definable natural boundaries such as a highway, river, etc. and/or balanced social economic factors.

J. Students will be assigned to a building based on the family residence. 

K. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions 
of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and  effect.

L. Consideration for intra-district transfer will be given by an application process.

M. Transportation of students with intra-district transfers shall be the responsibility of the parent/guardian.  Upon request, the school district may provide transportation if no rerouting of a bus is necessary.

N. Considerations used for the approval (in order of priority) will be as follows:  space availability (class size), emergency/unique situations, siblings enrolled in the building, day care within the boundaries of a building and school of attendance as of May of the previous year.  

O. Transfers to the non-resident building will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

P. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.  
E. “Utilization” shall mean the total number of students enrolled in a building divided by that building’s designed capacity.

F. “Attendance Boundaries” shall mean those boundaries, as determined by the School Board, used to determine the building to which students residing within said boundary shall attend.

G. “Open Enrollment” shall mean the enrollment of a student in a school district other than the one in which the student’s family resides, as mandated by state statute.

H. “Intra-District Transfer” shall mean the enrollment of a student in a school building other than the one established by the attendance boundaries in which the student’s family’s resides, but within the same school district.

V. INTRA-DISTRICT TRANSFER

F. Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following year.  

G. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

H. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

I. Appeals to the decision will be directed to the Superintendent. The decision of the Superintendent is final.

J. Should the school district deem that the need to suspend this policy is in the best interest of the district, this action will be taken by May 15 of the school year preceding the effective date.  The Intra-District Transfer Agreement will not be severed effective during a school year unless by mutual agreement between the parent/guardian and the school district.  
V. PHILOSOPHY 

h. The provisions of federal mandates such as Elementary Secondary Education Act (No Child Left Behind), or other federal laws supersede the terms and conditions of this policy.  Any provision of this policy found to be in violation of any such law, regulation, directive or order shall be null and void and without force and effect, but any such finding shall not affect the rest of the terms and conditions of this policy.

i. Consideration for open enrollment and intra-district transfer will be given by an application process using forms available on the district website.

j. It shall be the responsibility of the parent/guardian to provide transportation of open enrollment or intra-district transfer students to either the building the students will be attending or an existing bus stop within the attendance boundary of the building they will be attending.

k. Considerations used for the approval of open enrollment and intra-district transfer students  (in order of priority) will be as follows: 

i. space availability (both class size and building utilization – see below for conditions under which this might apply),

ii. based on the attendance boundary of the family’s residence,  (for students that had previously intra-district transferred to another building)

iii. school of attendance as of May of the previous year (except where the student would be changing schools based on a change of attendance boundaries), 

iv. emergency/unique situations, 

v. siblings enrolled in the building,

vi. day care within the boundaries of a building, and

vii. any other reasons.

l. Acceptance of one student from a family for open enrollment or intra-district transfer shall imply acceptance of that student’s siblings, unless otherwise noted by the school district on the notification of acceptance.

m. The School Board reserves the right to suspend the implementation of this policy when it deems such action to be in the best interest of the School District.

n. In April of each year, the administration shall prepare and present to the School Board a projection of enrollment and utilization for each school building for at least the subsequent two school years.

o. If the projected utilization for any building exceeds 95% for any year of the projection, and the utilization for the building with the highest utilization exceeds the utilization for the building with the lowest utilization by at least 10%, a committee shall be established to review the utilization of each building and make recommendations to the board regarding methods to alleviate the imbalance in the utilization of the district’s buildings.

i. The administration shall make recommendations to the Board regarding the makeup of this committee by the May school board meeting.

ii. The board shall appoint 2 representatives to this committee.

iii. The committee shall make its report and recommendation(s) to the School Board by the following October 1st.

p. If the projected utilization for any building exceeds 98% for any year of the projection, and the utilization for the building with the highest utilization exceeds the utilization for the building with the lowest utilization by less than 10%, a committee shall be established to identify and explore potential solutions to prevent overcrowding of the district’s buildings.

i. The administration shall make recommendations to the Board regarding the makeup of this committee by the May school board meeting.

ii. The board shall appoint 2 representatives to this committee.

iii. The committee shall make its report and recommendation(s) to the School Board by the following March 1st.

VIII. ATTENDANCE BOUNDARIES

a. Attendance Boundaries will be drawn with consideration for the best utilization of the school district’s buildings, as well as population, past and projected growth rate, definable natural boundaries such as a city limits, highways, rivers, etc. and/or social and economic factors.

b. Students will be assigned to a building based on the family residence.

IX. INTRA-DISTRICT TRANSFER

a. Intra-District Transfer Deadline: Those parents/guardians wishing to apply for their child to attend a school other than that of their residency must submit an application in writing to the District Office prior to April 30 for the following school year.

i. Intra-District Transfer forms are to be available on the school district website.

b. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

c. Appeals to the decision shall be directed to the Superintendent. The decision of the Superintendent is final.

d. The transfer will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

e. Requests for attendance in the non-resident building by families who move into the district during the school year will be accepted at the time of registration. Notification of decision will be made the day of registration.  

f. If the projected utilization for any building exceeds 98% for the any year of the projection, that building shall be closed to new intra-district transfers effective at the beginning of the school year prior to the school year in which the utilization is projected to exceed 98%.

g. Should the school district deem it necessary to suspend intra-district transfers, other than as provided above, this action will be taken by the intra-district transfer deadline (from item A of this section) of the school year preceding the effective date. 

h. The Intra-District Transfer Agreement will not be severed during a school year unless by mutual agreement between the parent/guardian and the school district.

X. OPEN ENROLLENT

a. Open Enrollment Deadline: Those parents/guardians who do not reside within the New Prague Area School district boundaries, but wishing to apply for their child to attend a school within our district must submit an application in writing to the District Office prior to January 15 for the following school year.

i. Application forms for open enrollment are to be available on the school district website.

b. Parents/guardians will be notified of the decision prior to the end of the school year preceding the transfer.  

c. Appeals to the decision shall be directed to the Superintendent. The decision of the Superintendent is final.

d. The enrollment will go into effect at the beginning of the school year and remain in effect for one year unless severed by the parent/guardian.

e. If the projected utilization for any building exceeds 95% for any year of the projection, that building shall be closed to new open enrollment effective at the beginning of the school year prior to the school year in which the utilization is projected to exceed 95%.

f. Should the school district deem it necessary to suspend open enrollment, other than as provided above, this action will be taken by the Open Enrollment deadline (from item A of this section) of the school year preceding the effective date.

g. The Open Enrollment Agreement will not be severed during a school year unless by mutual agreement between the parent/guardian and the school district.

Approved:  October 13, 2005

Revised:     August 11, 2008

Revised:    January 24, 2011

· Consider Organization of School Board - Election of Officers:
 (see Policy 202 for description of duties and responsibilities)
· Chairperson  __________________________________

· Vice-Chairperson ______________________________

· Treasurer _____________________________________
· Clerk  ________________________________________

Consider Meeting Dates for 2011 and 
Time of meetings at 6:30 pm 
· Possible Meeting Dates…   Mondays in 2011  (           ) designates legal holiday –no meetings can be scheduled
	Second Monday/

Work Session

All Work  Sessions start at 5:00 unless stated different
	Fourth Monday/

Regular Meeting

	January 10  Regular Meeting

(re-organization of the board)
	January 24 --- Work Session 4:30 pm
Regular board meeting 6:30 pm

	February 14----Work Session
	February 28 --- Regular Meeting

	March 14--- Work Session
	March 28--- Regular Meeting

	April 11--- Work Session
	April 25 --- Regular Meeting

	May 9--- Work Session
	May 23 --- Regular Meeting

	June 13--- Work Session
	June 27 --- Regular Meeting

	July 11----- Work Session
	July 25 --- Regular Meeting

	August 8 --- Work Session
	August 22 --- Regular Meeting

	September 12 --Work Session
	September 26--- Regular Meeting

	October 10 – 

Columbus Day Holiday
– no evening meetings

Need to change date

Tuesday October 11
	October 24 --- Regular Meeting

	November 14--- Work Session
	November 28 --- Regular Meeting

	December 5--- Work Session
Truth in Taxation timeline
	December 12--- Regular Meeting
    Truth in Taxation timeline


· Consider Designation of Legal Counsel 
· Knutson, Flynn & Deans
· Ratwik, Roszak & Maloney
· Rider, Bennett, LLP
· Wornson, Goggins, Zard, Neisen, Morris & King, P.C.
· Kennedy & Graven, Chartered
· Hitesmann & Associates, PA
· Morrison, Fenske & Sund
· Consider Designation of Official Depositories 
· Round Bank of New Prague
· New Market Bank
· Wells Fargo

· Associated Bank
· MN School District Liquid Asset Fund

· National City Bank of Minneapolis
· Frandsen Bank & Trust – Lonsdale

· State Bank of New Prague

· US Bank

· PMA Securities

· LaSalle Bank

· MnTrust

Consider Designation of Official Publication Forum
· The New Prague Times Newspaper

· School District Website:  www.np.k12.mn.us   
Consider Approval of School Board Committee Assignments 
Committee Assignments  2010
	Standing Committees
	
	
	

	Negotiations
	 
	 
	 

	Policy
	
	
	

	Budget
	
	
	

	MRVSEC/ Carver Scott Educational Coop
	
	
	

	Representatives/PAC
	
	
	

	Elementary Schools:

Falcon Ridge
	 
	 
	 

	Eagle View
	
	
	

	Raven Stream
	  
	 
	

	Middle School
	 
	 
	

	High School
	 
	 
	

	Teachers’ Meet  &  Confer
	 
	 
	

	SEPAC
	
	
	

	
	
	
	

	Small Group Committee Meetings with Superintendent during 3rd week of month
	
	
	

	3
	
	
	

	3
	
	
	

	2
	
	
	


· Set School Board Compensation
School Board – District Comparatives 
	School Board Compensation
	 
	 
	Additional Annual amounts
	 
	 
	 
	 

	District
	Annual
	Per Mtg
	Chair
	Vice Chr
	Clerk
	Treas.
	Neg Team

	Bold/ yellow  = info confirmed with district
	 
	 
	 
	 
	 
	 
	 

	Could not be verified
	
	
	
	
	
	
	

	New Prague
	2500
	40/mtg of < 3 hours
80/mtg of => 3 hours
	500
	 
	 
	 
	 

	Princeton
	 
	 $250 per month
	$100 per month extra
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Chisago Lakes
(no annual stipend, assume
24 meetings, 4 hours each)
	1800
	45 / meeting (30-35/yr)
75 / mg 4 hrs - < 8 hrs
125 / all day mg (8 hrs)
	600
	30/mtg*
* if Chair is absent
	600
	300
	 

	
	 
	
	 
	 
	 
	 
	 

	North Branch
(no annual stipend, assume
24 meetings, < 4 hours each)
	1080
	45 / mg
125 / mg >4 hrs
	750
	250
	150
	150
	 

	
	 
	 
	 
	 
	 
	 
	 

	Sartell
	2800
(12 + t-in-t)

	100 / mg 1-2 hrs
200 / mg 2-4 hrs
300 / mg 4-6 hrs
400 / mg 6-8 hrs
500 / mg >8 hrs
	400
	 
	 
	400
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Sauk Rapids
	 
	100 / all day or reg sch mts
50 / cmte mtg
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Waconia
	2500
	 
	400
	 
	 
	 
	200

	 
	 
	 
	 
	 
	 
	 
	 

	Prior Lake
	4000
	20 / mg: stdg cmte
	300
	200
	200
	200
	50 / mg

	
	
	
	
	
	
	
	

	Big Lake
	
	$45 per meeting (including committees). 

$65 for any meetings over 4 hours
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Northfield
	2280
	 
	720
	 
	 
	 
	 

	Monticello
	2987.64
	248.97 / mo
	 
	 
	 
	 
	 

	STMA
	3200
	 
	600
	 
	600
	200
	 

	Shakopee
	4000
	 
	500
	 
	 
	 
	 

	Jordan
	
	70 / mg

125 / all day mg (4+ hours)

35 / cmte mtg
	
	
	
	
	

	Farmington
	 4000
	25 / cmte mg & 3+ hrs mgs
	 1000
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OF NEW PRAGUE

December 31, 2010

New Prague Arts Council
C/0O Ms, Amy Eich
Community Education
420 Central Avenue North
New Prague, Mn, 56071

Re: Donation to the “Towering To Our Future “ Project
Dear New Prague Arts Council Members,

The State Bank of New Prague is pleased to make a $2,000 donation to the New Prague Arts
Council in support of the “Towering To Our Future” project. We hope these funds will help
defray the costs of the project, We are also making this donation to reflect community
commitment to the project in support of your pending MRAC grant application. We value the
broad scope and collaborative objectives of the project which include opportunities for many
groups and individuals to work together to create and complete the project. | particularly like
the educational/training aspects of the project and the community outreach efforts that are
included in the project. Highlighting this community collaborative on the Chamber website is
a great way to feature this new asset to our local Park System. We look forward to promoting
the project to the community through our website, customer statements and newsletters and
any other way you may find helpful.

Sincerely,

B I

Bruce A. Wolf
President

HOT First Street SE, New Prague, M 56071 952-758-349F Member FDIC
Fax: 952-758-5038 Email: statebonk@e-sbnpcom wwwstatebankofnewpragne.com






