New Business/Action Agenda 
01/14/13
· Consider Organization of School Board - Election of Officers:
 (see Policy 202 for description of duties and responsibilities)
· Chairperson  __________________________________

· Vice-Chairperson ______________________________

· Treasurer _____________________________________
· Clerk  ________________________________________

Consider Meeting Dates for 2013 and Time of meetings at 6:30 pm 
· Possible Meeting Dates…   Mondays in 2013 (           ) designates legal holiday –no meetings can be scheduled
	Second Monday/

Work Session  6:00 pm
	Fourth Monday/

Regular Meeting  6:30 pm

	January 14--- re-organization of the board/work session
	January 28 Regular Meeting

	February 11 ----Work Session
	February 25 --- Regular Meeting

	March 11--- Work Session
	March 25 --- Regular Meeting

	April 8--- Work Session
	April 22--- Regular Meeting

	May 13--- Work Session
	Tuesday May 28 --- Regular Meeting 
Need to change date
Memorial Day May 27, 2013
Legal Holiday

	June 10--- Work Session
	June 24 --- Regular Meeting

	July 8----- Work Session
	July 22 --- Regular Meeting

	August 12 --- Work Session
	August 26 --- Regular Meeting

	September 9-- Work Session
	September 23 --- Regular Meeting

	Tuesday October 15– 
Columbus Day Holiday

– no evening meetings
	October 28 --- Regular Meeting

	Tuesday November 12—

Need to change date

Veteran’s Day 

– no evening meetings
	November 25 --- Regular Meeting

	No December work session 
	Thursday, December 12 --- Regular Meeting 

Truth In Taxation presentation


2013 Legal Holidays
	MONTH
	DATE
	DAY OF WEEK
	LEGAL HOLIDAY

	JANUARY
	1
	Tuesday
	New Year's Day

	
	21
	Monday
	Dr. Martin Luther King, Jr. Day

	FEBRUARY
	12
	Tuesday
	Lincoln's Birthday (a)

	
	18
	Monday
	Washington's Birthday (Observed)

	MAY
	27
	Monday
	Memorial Day

	JULY
	4
	Thursday
	Independence Day

	SEPTEMBER
	2
	Monday
	Labor Day

	OCTOBER
	14
	Monday
	Columbus Day

	NOVEMBER
	5
	Tuesday
	Election Day

	
	11
	Monday
	Veterans' Day

	
	28
	Thursday
	Thanksgiving Day

	DECEMBER
	25
	Wednesday
	Christmas Day


· Consider Designation of Legal Counsel 
· Knutson, Flynn & Deans
· Ratwik, Roszak & Maloney
· Wornson, Goggins, Zard, Neisen, Morris & King, P.C.
· Kennedy & Graven, Chartered
· Hitesmann & Associates, PA
· Henson & Efron
· Rupp, Anderson, Squires, Waldspurger, P.A.
· Consider Designation of Official Depositories 
· Round Bank of New Prague
· New Market Bank
· Wells Fargo

· MN School District Liquid Asset Fund
· Frandsen Bank & Trust – Lonsdale

· State Bank of New Prague

· US Bank

· PMA Securities

· MnTrust
· Commerce Bank

· Consider Designation of Official Publication Forum
· The New Prague Times Newspaper

· School District Website:  www.np.k12.mn.us   
· Consider Approval of School Board Committee Assignments 
Committee Assignments  2012

	Standing Committees
	
	
	

	Executive
	Walerius  
	Pexa
	 

	Negotiations
	Walerius
	Pexa
	Havlicek

	Policy
	Brooks 
	Kubes
	

	Budget
	Walerius 
	Schoenbauer
	

	MRVSEC/ Carver Scott 
	Havlicek 
	Dvorak (backup)
	

	Community Ed
	Dvorak 
	Brooks
	

	Joint Powers – 

City of New Prague

City of New Market
	Kubes 
	
	

	Representatives/PAC
	
	
	

	Elementary Schools:

Falcon Ridge
	Walerius  
	Kubes
	 

	Eagle View
	Brooks 
	Dvorak
	

	Raven Stream
	Kubes
	Schoenbauer
	

	Middle School
	Walerius
	Schoenbauer
	

	High School
	Pexa
	Dvorak
	

	Teachers’ Meet  &  Confer
	Walerius
	Pexa
	

	SEPAC
	Havlicek
	Pexa 

(backup)
	


Committee Assignments  2013
	Standing Committees
	
	
	

	Executive
	  
	 
	 

	Negotiations
	
	
	

	Policy
	 
	 
	

	Budget
	 
	 
	

	MRVSEC/ Carver Scott 
	 
	 
	

	Integration
	 
	
	

	Community Ed
	 
	
	

	Joint Powers – City
	 
	
	

	Representatives/PAC
	
	
	

	Elementary Schools:

Falcon Ridge
	  
	 
	 

	Eagle View
	 
	 
	

	Raven Stream
	   
	 
	

	Middle School
	 
	 
	

	High School
	 
	 
	

	Teachers’ Meet  &  Confer
	 
	 
	

	SEPAC
	 
	 
	


· Set School Board Compensation
School Board – District Comparatives based on 2012.     Denotes changes in compensation approved 1/2012   
	School Board Compensation
	 
	
	Addl.

Annual amounts
	 
	 
	 
	 

	District
	Annual
	Other Meetings
	Chair
	Vice Chr
	Clerk
	Treas.
	Neg Team

	New Prague
	$2500
	40/mtg of < 3 hours
80/mtg of  > 3 hours
	$500
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Waconia
	$2500

$3100
	
	$400

$500
	
	
	
	$200

$300

	
	
	
	
	
	
	
	

	Chisago Lakes
	 
	$45 / Special meeting

$75/per 4 hr mtg 

$125/ 8 hr mtg
	$600
	Addl

$30/mtg 

If chair absent
	$600
	$300
	 

	
	
	
	
	
	
	
	

	North Branch
	 
	$40 / mg

$115 for meetings over 4 hours.  
	$750
	$250
	$150
	$150
	 

	
	
	
	
	
	
	
	

	Sartell
	$2800
	$100/mg 1-2 hrs

$200/mg 2-4 hrs

$300/mg 5-6 hrs

$400/mg 6-8 hrs

$500/mg greater than 8 hrs
	$400
	 
	 
	$400
	 

	
	
	
	
	
	
	
	

	Sauk Rapids
	 
	$100 / all day or  reg sch bd mtgs or $50 /comm. mtg
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Northfield
	$2280
	
	$720
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	M onticello
	$3,089
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Princeton
	$250/mo

$4,200  
	
	$100/mo

$1000.00 
	
	
	
	

	
	
	
	
	
	
	
	

	St. Mike/Albertville
	$3,200
	
	$600
	
	$600
	$200
	$100 Supt Contract

$400 for other contracts

	
	
	
	
	
	
	
	

	Big Lake
	
	$45 per meeting (incl. comm). 

$60 for any meetings over 4 hours
	$0

$600
	 
	 
	$0

$400
	

	
	
	
	
	
	
	
	


Neighboring districts
	District
	Annual
	Other Meetings
	Chair
	Vice Chr
	Clerk
	Treas.
	Neg. Team

	 Belle Plaine
	$1200
	$50 sp. Mtgs

$100  full day mtgs.
	 $200
	$150 
	 $150 
	 $150 
	 $150 

	
	
	
	
	
	
	
	

	 Jordan
	$2500
	$70 4 hr mtg

$125 full day (miss work $225)
	$300
	 
	 $100
	$300
	 

	
	
	
	
	
	
	
	

	 Prior Lake
	$4000
	$20 sp mtgs
	$300
	$200
	 
	 
	$50 mtg for chief negot.

	
	
	
	
	
	
	
	

	LeSueur
	$2160
	
	$360
	$240
	$240
	$240
	 

	
	
	
	
	
	
	
	

	 TriCity United
	
	 $55 per 4 hr meeting 

over 4 hrs or back to back $75 
Over 7 hrs $120
	$600
	$300
	
	$400
	 

	
	
	
	
	
	
	
	

	Shakopee
	$4000
	
	$500
	
	
	
	

	
	
	
	
	
	
	
	

	Sibley East
	
	$50 per 4 hr meeting 
$120 over 4 hrs.
	$500
	
	$500
	
	

	
	
	
	
	
	
	
	


· Approve Authorization for Larry Kauzlarich, Liz Bruzek, and Sandy Linn to make electronic or paper transactions from any institution for the district through January 2014. 
