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CERTIFICATION OF MINUTES

RELATING TO

GENERAL OBLIGATION SCHOOL BUILDING REFUNDING BONDS, SERIES 2013A
ISSUER:
INDEPENDENT SCHOOL DISTRICT NO. 721 

(NEW PRAGUE COMMUNITY SCHOOLS)

STATE OF MINNESOTA

BODY:
SCHOOL BOARD

KIND, DATE, TIME AND PLACE OF MEETING:   A ________ meeting held on August 26, 2013, at 6:30 o'clock p.m., in the School District.

MEMBERS PRESENT:

MEMBERS ABSENT:

Documents Attached:   Extract of Minutes of said meeting.

RESOLUTION AWARDING THE SALE, DETERMINING THE FORM AND DETAILS, AUTHORIZING THE EXECUTION, DELIVERY, AND REGISTRATION, AND PROVIDING FOR THE PAYMENT OF GENERAL OBLIGATION SCHOOL BUILDING REFUNDING BONDS, SERIES 2013A
I, the undersigned, being the duly qualified and acting recording officer of the public corporation issuing the obligations referred to in the title of this certificate, certify that the documents attached hereto, as described above, have been carefully compared with the original records of said corporation in my legal custody, from which they have been transcribed; that said documents are a correct and complete transcript of the minutes of a meeting of the governing body of said corporation, and correct and complete copies of all resolutions and other actions taken and of all documents approved by the governing body at said meeting, so far as they relate to said obligations; and that said meeting was duly held by the governing body at the time and place and was attended throughout by the members indicated above, pursuant to call and notice of such meeting given as required by law.

WITNESS MY HAND officially as such recording officer this ____ day of August, 2013.

School District Clerk

EXTRACT OF MINUTES OF A MEETING

OF THE SCHOOL BOARD

OF INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE COMMUNITY SCHOOLS)

STATE OF MINNESOTA

HELD:  AUGUST 26, 2013
ursuant to due call and notice thereof, a ________ meeting of the School Board of Independent School District No. 721, State of Minnesota, was duly held on August 26, 2013, at 6:30 o'clock p.m.

It was reported that ____ proposals for the purchase of the approximately $4,505,000* General Obligation School Building Refunding Bonds, Series 2013A of the District (said amount being subject to adjustment in accordance with the Terms of Proposal), had been received prior to 10:00 o'clock a.m., Central Time, pursuant to the Terms of Proposal contained in the Official Statement; that the proposals had been opened, read and tabulated; and that the best proposal of each proposal maker was determined to be as follows:


SEE ATTACHED

Member ___________________ introduced the following resolution and moved its adoption:

RESOLUTION AWARDING THE SALE, DETERMINING THE FORM AND DETAILS, AUTHORIZING THE EXECUTION, DELIVERY AND REGISTRATION, AND PROVIDING FOR THE PAYMENT OF GENERAL OBLIGATION SCHOOL BUILDING REFUNDING BONDS, SERIES 2013A
BE IT RESOLVED by the School Board of Independent School District No. 721, State of Minnesota, as follows:

Section 1.
Authorization and Sale.
1.01
Authorization.  At a meeting held July 22, 2013, this Board determined to sell and issue approximately $4,515,000* principal amount of general obligation refunding bonds of Independent School District No. 721 (the "Issuer" or the "District").  Said Bonds shall hereinafter be referred to as the "Bonds" or the "Refunding Bonds."  In the Terms of Proposal, the District reserved the right, after proposals were opened and prior to award, to increase or decrease the principal amount of the Bonds offered for sale, with the increase or decrease to occur in multiples of $5,000 in any of the maturities.  The Refunding Bonds, together with other available funds of the Issuer, shall provide funds to refund in advance of their stated maturities, through a crossover refunding, all of the bonds maturing in the years 2016 through 2019, aggregating $4,355,000 in principal amount, of the Issuer's General Obligation School Building Bonds, Series 2005B, bearing a date of original issue of December 1, 2005 (the "Refunded Bonds"), and shall provide funds to pay the interest when due on the Bonds of this issue to and including February 1, 2015.  The Refunded Bonds have not previously been refunded.


1.02
Sale.  The Board, having been advised by SPRINGSTED Incorporated, its independent financial advisor, has determined that this issue shall be privately sold after receipt of written proposals, as authorized pursuant to Minnesota Statutes, Section 475.60, Subdivision 2.  The Superintendent and the Director of Business Services have publicly received and considered all proposals presented in conformity with the Terms of Proposal contained in the Official Statement, which are hereby ratified and confirmed in all respects and are incorporated herein by reference as though fully specified in this paragraph.  The proposal of __________________________________________ (the "Purchaser") to purchase the Bonds at a price of $___________________ plus interest accrued to settlement, and upon the further terms and conditions set forth in the Terms of Proposal contained in the Official Statement was accepted on August 26, 2013 by the Superintendent and the Director of Business Services pursuant to the July 22, 2013 resolution of the Board and the execution of the proposal and award of the sale of the Bonds is hereby ratified by the Board.

1.03
Execution of Documents; Return of Good Faith Deposits.  The endorsement of the acceptance of the proposal by the Superintendent and the Director of Business Services is ratified in all respects.  The Treasurer is directed to deposit the good faith deposit of the Purchaser pending delivery of the Bonds and payment therefor, and the good faith deposits of other proposal makers shall forthwith be returned to them.

1.04
Debt Service Savings.  Minnesota Statutes Section 475.67, authorizes the issuance of refunding bonds for the purpose of saving debt service costs.  Minnesota Statutes Section 475.67, Subd. 13, authorizes the issuance of crossover refunding bonds whereby the proceeds of the crossover refunding bonds, less any proceeds applied to the costs of issuance, are deposited in an escrow account appropriated to the payment of debt service on the refunding bonds until applied to the payment of the obligations to be refunded.  Section 475.67, Subd. 13 permits the Issuer to pledge to the Bonds any source of payment of the Refunded Bonds.  It is hereby found and determined that the issuance of the Refunding Bonds and the crossover refunding of the Refunded Bonds as contemplated by this Resolution and the Escrow Agreement will result in substantial debt service savings to the Issuer.  The present value of the dollar amount of debt service for the Refunding Bonds is lower by at least three percent (3%) than the present value of the dollar amount of debt service for the Refunded Bonds, each computed in accordance with Minnesota Statutes, Section 475.67, Subdivisions 12 and 13.

1.05
Compliance with Law.  All acts, conditions and things required by the Constitution and laws of the State of Minnesota to be done, to happen and to be performed precedent to the issuance of the Bonds having been done, having happened and having been performed in regular and due form, time and manner as required by law, it is necessary for this Board to establish the form and terms of the Bonds, to provide for the security thereof, and to provide for the issuance of the Bonds forthwith.

1.06
Minnesota School District Credit Enhancement Program.  (a) The District hereby covenants and obligates itself to notify the Commissioner of Education of a potential default in the payment of principal and interest on the Bonds and to use the provisions of Minnesota Statutes, Section 126C.55 to guarantee payment of the principal and interest on the Bonds when due.  The District further covenants to deposit with the Bond Registrar or any successor paying agent three (3) days prior to the date on which a payment is due an amount sufficient to make that payment or to notify the Commissioner of Education that it will be unable to make all or a portion of that payment.  The Bond Registrar for the Bonds is authorized and directed to notify the Commissioner of Education if it becomes aware of a potential default in the payment of principal or interest on the Bonds or if, on the day two (2) business days prior to the date a payment is due on the Bonds, there are insufficient funds to make that payment on deposit with the Bond Registrar.  The District understands that as a result of its covenant to be bound by the provisions of Minnesota Statutes, Section 126C.55, the provisions of that section shall be binding as long as any Bonds of this issue remain outstanding.

(b)
The District further covenants to comply with all procedures now or hereafter established by the Departments of Management and Budget and Education of the State of Minnesota pursuant to Minnesota Statutes, Section 126C.55, subdivision 2(c) and otherwise to take such actions as necessary to comply with that section.

Section 2.
Bond Terms.
2.01
Designation; Registration; Denomination; Maturities.  The $________________ aggregate principal amount of general obligation bonds sold on this date shall be designated General Obligation School Building Refunding Bonds, Series 2013A, shall be dated September 25, 2013, as the date of original issue, and shall be issued forthwith on or after such date using a global book-entry system.  The Bonds shall be issued as fully registered bonds and shall be numbered R-1 upward, in the denomination of $5,000 each or any integral multiple thereof of a single maturity. The Bonds shall mature on February 1 in the years and amounts set forth below, and shall bear interest from the most recent Interest Payment Date to which interest has been paid or duly provided for, or, if no interest has been paid or provided for, from the date of original issue until paid or duly called for mandatory redemption, if herein provided, at the rates per annum set forth below opposite such years and amounts, as follows:

Year


Amount


Interest Rate
In the Terms of Proposal, the Board authorized an increase or reduction in the principal amount of the Bonds to be made in multiples of $5,000 in any of the maturities.  The amounts specified above are hereby adopted and approved as so adjusted.  The Bonds maturing in the years _____ and _____ are term bonds subject to mandatory redemption in the years and amounts specified in Paragraph 2.04(b).

These maturities, together with the maturities of all other outstanding general obligation bonds of the Issuer, meet the requirements of Minnesota Statutes, Section 475.54.

2.02
Interest Payments.  Interest shall be payable semiannually on each February 1 and August 1 to maturity (each an "Interest Payment Date"), commencing August 1, 2014.  Interest will be calculated on the basis of a 360-day year of twelve 30-day months and will be rounded pursuant to the rules of the MSRB.  Interest will be payable in the manner set forth in the form of Global Certificate or Replacement Bond and Paragraph 4.06 of this resolution.

2.03
Use of Global Book-Entry System.
(a)
Description of System.  In order to issue obligations in "global book-entry form", the obligations are issued in certificated form in large denominations, are registered on the books of the Issuer in the name of a depository or its nominee, and are immobilized and held in safekeeping by the depository. The depository, as part of the computerized National Securities Clearance and Settlement System (the "National System"), registers transfers of ownership interests in the obligations by making computerized book entries on its own books and distributing payments on the obligations to its participants shown on its books as the owners of such interests.  These participants, which include financial institutions for whom the depository effects book-entry transfers of securities deposited and immobilized with the depository, and other banks, brokers and dealers participating in the National System will do likewise if not the beneficial owners of the obligations.

(b)
Designation of Depository; Approval of Blanket Issuer Letter of Representations.  The Depository Trust Company ("DTC") of New York, New York, a Securities and Exchange Commission designated depository, a limited purpose New York trust company, a member of the Federal Reserve System, and a "clearing corporation" within the meaning of the New York Uniform Commercial Code, is hereby designated as the depository (the "Depository") with respect to the Bonds issued hereunder in global book-entry form.  There has been submitted to this Board a form of letter of representations (the "Blanket Issuer Letter of Representations") between the Issuer and the Depository setting forth various matters relating to the Depository and its role with respect to the Bonds.  This Blanket Issuer Letter of Representations is hereby approved.  The Chair or the Clerk is hereby authorized and directed to execute the Blanket Issuer Letter of Representations in substantially the form attached hereto as EXHIBIT C, if such a letter of representations has not already been executed, with only such variations therein as may be required to complete the Blanket Issuer Letter of Representations, or which are not, in the opinion of Bond Counsel, materially adverse to the interests of the Issuer. Execution of the Blanket Issuer Letter of Representations by such official shall be conclusive evidence as to the necessity and propriety of such changes and their approval by Bond Counsel.  So long as DTC is the Depository or it or its nominee is the Holder of any Global Certificate, the District shall comply with the provisions of the Blanket Issuer Letter of Representations, as it may be amended or supplemented by the District from time to time with the agreement or consent of DTC.

(c)
Global Certificates.  Upon their original issuance, the Bonds will be issued in the form of a single Global Certificate for each maturity which shall represent the aggregate principal amount of the Bonds due on a particular maturity date (the "Global Certificates").  The Global Certificates will be originally issued and fully registered as to principal and interest in the name of Cede & Co., as nominee of DTC.  The Global Certificates will be deposited with the Depository by the Purchaser and will be immobilized as further provided herein.  No beneficial owners of interest in the Bonds will receive certificates representing their respective interests in the Bonds except as provided below in clause (e) of this Paragraph 2.03. Except as so provided, during the term of the Bonds, beneficial ownership (and subsequent transfers of beneficial ownership) of interests in the Global Certificates will be reflected by book entries made on the records of the Depository and its participants and other banks, brokers, and dealers participating in the National System.  The Depository's book entries of beneficial ownership interest are authorized to be in integral increments of $5,000, despite the larger authorized denominations of the Global Certificates.  Payment of principal of, premium, if any, and interest on the Global Certificates will be made to the Bond Registrar as paying agent, and in turn by the Bond Registrar to the Depository or its nominee as registered owner of the Global Certificates.  The Depository, according to the laws and rules governing it, will receive and forward such payments on behalf of the beneficial owners of the Global Certificates.

(d)
Immobilization of Global Certificates by the Depository.  Pursuant to the request of the Purchaser to the Depository, immediately upon the original delivery of the Bonds the Purchaser will deposit the Global Certificates representing all of the Bonds with the Depository.  The Global Certificates shall be in typewritten form or otherwise as acceptable to the Depository, shall be registered in the name of the Depository or its nominee and shall be held immobilized from circulation at the offices of the Depository on behalf of the Purchaser and subsequent Bondholders.  The Depository or its nominee will be the sole Holder of record of the Global Certificates and no investor or other party purchasing, selling or otherwise transferring ownership of interests in any Bond is to receive, hold or deliver any Global Certificates so long as the Depository holds the Global Certificates immobilized from circulation, except as provided below in clause (e) of this Paragraph 2.03.

(e)
Transfer or Exchange of Global Certificates; Substitute Depository; Replacement Bonds.
Global Certificates evidencing the Bonds may not, after their original delivery, be transferred or exchanged except:

(i)
Upon exchange of a Global Certificate after a partial redemption, if authorized in Paragraph 2.04 of this resolution;

(ii)
To any successor of the Depository (or its nominee) or any substitute depository (a "Substitute Depository") designated pursuant to subclause (iii) of this clause (e); provided that any successor of the Depository or any Substitute Depository must be both a "clearing corporation" as defined in the Minnesota Uniform Commercial Code, Minnesota Statutes, Section 336.8-102, and a qualified and registered "clearing agency" as provided in Section 17A of the Securities Exchange Act of 1934, as amended;

(iii)
To a Substitute Depository designated by and acceptable to the Issuer upon (a) the determination by the Depository that the Bonds shall no longer be eligible for its depository services or (b) a determination by the Issuer that the Depository is no longer able to carry out its functions; provided that any Substitute Depository must be qualified to act as such, as provided in subclause (ii) of this clause (e); or

(iv)
In the event that (a) the Depository shall resign or discontinue its services for the Bonds or be declared no longer able to carry out its functions and the Issuer is unable to locate a Substitute Depository within two (2) months following the resignation or discontinuance or determination of noneligibility, or (b) the Issuer determines in its sole discretion that (1) the continuation of the book-entry system described herein might adversely affect the interests of the beneficial owners of the Bonds, or (2) it is in the best interests of the beneficial owners of the Bonds that they be able to obtain certificated Bonds, then the Issuer shall notify the Holders of its determination and of the availability of Replacement Bonds to Holders. The Issuer, the Bond Registrar and the Depository shall cooperate in providing Replacement Bonds to Holders requesting the same and the registration, transfer and exchange of such Bonds shall thereafter be conducted as provided in Paragraph 4.04 of this resolution.

In the event of the designation of a Substitute Depository as authorized by this clause (e), the Bond Registrar, upon presentation of the Global Certificates, shall register their transfer to the Substitute Depository, and the Substitute Depository shall be treated as the Depository for all purposes and functions under this resolution.  The Blanket Issuer Letter of Representations shall not apply to the Substitute Depository unless the Issuer and the Substitute Depository so agree, and the execution of a similar agreement is hereby authorized.

2.04
Redemption.  (a)  Optional Redemption.  The Bonds of this Issue are not subject to optional redemption or prepayment prior to maturity.

(b)  Mandatory Redemption.  (1)  The Bonds maturing in the year ____ shall be subject to mandatory redemption at a redemption price equal to the principal amount of the Bonds to be so redeemed plus interest accrued thereon to the date fixed for redemption, on February 1 in the years and principal amounts set forth below:

Year



Amount
    



$

(2)  The Bonds maturing in the year ____ shall be subject to mandatory redemption at a redemption price equal to the principal amount of the Bonds to be so redeemed plus interest accrued thereon to the date fixed for redemption, on February 1 in the years and principal amounts set forth below:

Year



Amount






$

(3)  Mandatory redemption may be in whole or in part of the Bonds subject to prepayment.  If redemption is in part, the Issuer shall determine the order of redemption of Bonds; and if only part of the Bonds having a common maturity date are called for prepayment, the Global Certificates to be prepaid may be prepaid in $5,000 increments of principal and, if applicable, the specific Replacement Bonds to be prepaid shall be chosen by lot by the Bond Registrar as provided below.  Bonds or portions thereof called for redemption shall be due and payable on the designated redemption date, and interest thereon shall cease to accrue from and after the redemption date.

(c)
Mandatory Redemption of Global Certificates.  Upon a partial redemption in the aggregate principal amount of a Global Certificate which results in the stated amount thereof being reduced, the Holder may in its discretion make a notation of such redemption on the panel provided on the Global Certificate stating the amount so redeemed, or may return the Global Certificate to the Bond Registrar in exchange for a new Global Certificate authenticated by the Bond Registrar, in proper principal amount.  Such notation of redemption, if made by the Holder, shall be for reference only, and may not be relied upon by any other person as being in any way determinative of the principal amount of such Global Certificate outstanding, unless the Bond Registrar has signed the appropriate column of the panel.

(d)
Mandatory Redemption of Replacement Bonds.  To effect a partial redemption of Replacement Bonds having a common maturity date, the Bond Registrar, prior to giving a notice of redemption, shall assign to each Replacement Bond having a common maturity date a distinctive number for each $5,000 of the principal amount of such Replacement Bond.  The Bond Registrar shall then select by lot from the numbers so assigned to such Replacement Bonds, using such method of selection as it shall deem proper in its discretion, as many numbers as, at $5,000 for each number, shall equal the principal amount of such Replacement Bonds to be redeemed.  The Replacement Bonds to be redeemed shall be the Bonds to which were assigned numbers so selected; provided, however, that only so much of the principal amount of each such Replacement Bond of a denomination of more than $5,000 shall be redeemed as shall equal $5,000 of principal amount for each number assigned to it and so selected.  If a Replacement Bond is to be redeemed only in part, it shall be surrendered to the Bond Registrar (with, if the Issuer or the Bond Registrar so requires, a written instrument of transfer in form satisfactory to the Issuer and the Bond Registrar duly executed by the Holder thereof or the Holder's attorney duly authorized in writing) and the Issuer shall execute (if necessary) and the Bond Registrar shall authenticate and deliver to the Holder of such Replacement Bond, without service charge, a new Replacement Bond or Bonds of the same series having the same stated maturity and interest rate and of any authorized denomination or denominations, as requested by such Holder, in aggregate principal amount equal to and in exchange for the unredeemed portion of the principal of the Replacement Bond so surrendered.

(e)
Notice of Mandatory Redemption of Global Certificates and Replacement Bonds.  The Bond Registrar shall call Bonds for redemption and payment as herein provided upon receipt by the Bond Registrar of a request of the Issuer.  The request shall be in written form.  The request shall specify the principal amount of Bonds to be called for redemption, the redemption date and the redemption price.

Published notice of redemption shall in each case be given in accordance with law, and mailed notice of redemption shall be given to the paying agent and to each affected Holder.  If and when the Issuer shall call any of the Bonds for redemption and payment prior to the stated maturity thereof, the Bond Registrar shall give written notice in the name of the Issuer of its intention to redeem and pay such Bonds at the office of the Bond Registrar.  The Notice of Redemption shall be given by first class mail, postage prepaid, mailed not less than thirty (30) days prior to the redemption date, to each Holder of Bonds to be redeemed, at the address appearing in the records of the Bond Registrar.  For the purpose of giving notice of the redemption of Global Certificates, the Holder of the Global Certificates shall be the Depository or its nominee.  In connection with any such notice, the "CUSIP" numbers assigned to the Bonds shall be used.  All notices of redemption shall state:

(i)
The redemption date;

(ii)
The redemption price;

(iii)
If less than all outstanding Bonds are to be redeemed, the identification (and, if the case of partial redemption, the respective principal amounts) of the Bonds to be redeemed;

(iv)
That on the redemption date, the redemption price will become due and payable upon each such Bond, and that interest thereon shall cease to accrue from and after said date; and

(v)
The place where such Bonds are to be surrendered for payment of the redemption price (which shall be the office of the Bond Registrar).

Section 3.
Form of Bonds.
The Bonds to be issued hereunder shall be in the form of Global Certificates unless and until Replacement Bonds are made available as provided herein.

3.01
Global Certificates.  The Global Certificates to be issued hereunder, together with the Bond Registrar's Certificate of Authentication, the Register of Partial Payments, the form of Assignment, and the registration information thereon, shall be in substantially the form set forth in EXHIBIT A hereto, which exhibit is incorporated herein by reference as though fully specified in this paragraph, and may be typewritten rather than printed.

3.02
Replacement Bonds.  If the Issuer has notified Holders that Replacement Bonds have been made available as provided in Paragraph 2.03(e) of this resolution, then for every Bond thereafter transferred or exchanged (including an exchange to reflect the partial mandatory redemption of a Global Certificate not previously exchanged for Replacement Bonds), the Bond Registrar shall deliver a bond in the form of a Replacement Bond rather than a Global Certificate, but the Holder of a Global Certificate shall not otherwise be required to exchange the Global Certificate for one or more Replacement Bonds since the Issuer recognizes that some Holders may prefer the convenience of the Depository's registered ownership of the Bonds even though the entire issue is no longer required to be in global book-entry form.  The Replacement Bonds, together with the Bond Registrar's Certificate of Authentication, the form of Assignment and the registration information thereto, shall be in substantially the form set forth in EXHIBIT B hereto, which exhibit is incorporated herein by reference as though fully specified in this paragraph.

Section 4.
Execution; Delivery; Registration.
4.01
Appointment of Registrar.  U.S. Bank National Association in St. Paul, Minnesota, is appointed to act as the bond registrar and transfer agent (the "Bond Registrar") and shall do so until a successor Bond Registrar is duly appointed, all pursuant to a contract the Issuer and the Bond Registrar shall execute which is consistent herewith and which the chair and clerk are hereby authorized to execute and deliver.  A successor Bond Registrar shall be a bank or trust company eligible for designation as bond registrar pursuant to Minnesota Statutes, Chapter 475.  The terms of the appointment of the successor Bond Registrar and its duties shall be specified in a contract between the Issuer and such successor Bond Registrar that is consistent herewith and that the Chair and Clerk are hereby authorized to execute and deliver.  The Bond Registrar, which may act through an agent, shall also serve as paying agent until and unless a successor paying agent is duly appointed.  The Bond Registrar shall pay principal and interest on the Bonds to the registered Holders (or record Holder) of the Bonds in the manner set forth in the form of Global Certificate or Replacement Bond, as applicable, and Paragraph 4.06 of this resolution.  The Issuer agrees to pay the reasonable and customary charges for the services of such Bond Registrar.

4.02
Execution of Bonds.  The Bonds shall be executed on behalf of the Issuer by the manual signatures of the Chair and Clerk of the School Board; provided, however that both of such signatures may be printed facsimiles, in which event the Bonds shall also be executed manually by the authenticating agent as provided in Minnesota Statutes, Section 475.55.  In the event of disability or resignation or other absence of either such officer, the Bonds may be signed by the manual or facsimile signature of that officer who may act on behalf of such absent or disabled officer.  In case either such officer whose signature or facsimile of whose signature shall appear on the Bonds shall cease to be such officer before the delivery of the Bonds, such signature or facsimile shall nevertheless be valid and sufficient for all purposes, the same as if that officer had remained in office until delivery.  If the Issuer has adopted a corporate seal, it shall be omitted on the Bonds as permitted by law.

4.03
Authentication; Date of Registration.  No Bond shall be valid or obligatory for any purpose or be entitled to any security or benefit under this resolution unless and until a Certificate of Authentication on such Bond, substantially in the form set forth in the form of Global Certificate or Replacement Bond, shall have been duly executed by the manual signature of an authorized representative of the Bond Registrar.  Certificates of Authentication on different Bonds need not be signed by the same person.  The Bond Registrar shall authenticate each Bond by execution of the Certificate of Authentication on the Bond and shall date each Bond in the space provided as of the date on which the Bond is registered.  For purposes of delivering the original Bonds (Global Certificates) to the Purchaser, the Bond Registrar shall insert as the date of registration the date of original issue; and the executed Certificate of Authentication on each Bond shall be conclusive evidence that it has been authenticated and delivered under this resolution.

4.04
Transfer or Exchange.  The Issuer will cause to be kept at the principal office of the Bond Registrar a bond register in which, subject to such reasonable regulations as the Bond Registrar may prescribe, the Bond Registrar shall provide for the registration of ownership of Bonds and the registration of transfers and exchanges of Bonds entitled to be registered, transferred or exchanged as herein provided.

A Global Certificate shall be registered in the name of the payee on the books of the Bond Registrar by presenting the Global Certificate for registration to the Bond Registrar, whose representative will endorse his or her name and note the date of registration opposite the name of the payee in the certificate of registration on the Global Certificate.  Thereafter a Global Certificate may be transferred by delivery with an assignment duly executed by the Holder or the Holder's legal representative, and the Issuer and Bond Registrar may treat the Holder as the person exclusively entitled to exercise all the rights and powers of an owner until a Global Certificate is presented with such assignment for registration of transfer, accompanied by assurance of the nature provided by law that the assignment is genuine and effective, and until such transfer is registered on said books and noted thereon by the Bond Registrar, all subject to the terms and conditions provided in this resolution and to reasonable regulations of the Issuer contained in any agreement with, or notice to, the Bond Registrar.

Upon surrender for transfer of any Bond at the principal office of the Bond Registrar, the Issuer shall execute (if necessary), and the Bond Registrar shall authenticate, date (in the space designated Date of Registration) and deliver, in the name of the designated transferee or transferees, one or more new Bonds of any authorized denomination or denominations of a like aggregate principal amount, having the same stated maturity and interest rate, as requested by the transferor; provided, however, that no Bond may be registered in blank or in the name of "bearer" or similar designation.

When any Bond is presented to the Bond Registrar for transfer, the Bond Registrar may refuse to transfer the same until it is satisfied that the endorsement on such Bond or separate instrument of transfer is valid and genuine and that the requested transfer is legally authorized.  The Bond Registrar shall incur no liability for the refusal, in good faith, to make transfers which it, in its judgment, deems improper or unauthorized.

At the option of the Holder of a Replacement Bond, Replacement Bonds may be exchanged for Replacement Bonds of any authorized denomination or denominations of a like aggregate principal amount and stated maturity, upon surrender of the Replacement Bonds to be exchanged at the principal office of the Bond Registrar.  Whenever any Replacement Bonds are so surrendered for exchange, the Issuer shall execute (if necessary), and the Bond Registrar shall authenticate, date (in the space designated Date of Registration) and deliver the Replacement Bonds which the Holder making the exchange is entitled to receive.  Global Certificates may not be exchanged for Global Certificates of smaller denominations.

All Bonds surrendered upon any exchange or transfer provided for in this resolution shall be promptly canceled by the Bond Registrar and thereafter disposed of as directed by the Issuer. 

All Bonds delivered in exchange for or upon transfer of Bonds shall be valid general obligations of the Issuer evidencing the same debt, shall be entitled to the same benefits under this resolution as the Bonds surrendered for such exchange or transfer, and shall carry all the rights to interest accrued and unpaid, and to accrue, which were carried by such other Bonds.

Transfer of a Bond may be made on the Issuer's books by the registered owner in person or by the registered owner's attorney duly authorized in writing.  Every Bond presented or surrendered for transfer or exchange shall be duly endorsed or be accompanied by a written instrument of transfer, in form satisfactory to the Bond Registrar, duly executed by the registered owner thereof, with signature guaranteed, or by the registered owner's attorney duly authorized in writing, and shall include written instructions as to the details of the transfer of the Bond.

The Bond Registrar may require payment of a sum sufficient to cover any tax or other governmental charge payable in connection with the transfer or exchange of any Bond and any legal or unusual costs regarding transfers and lost bonds.

Transfers shall also be subject to reasonable regulations of the Issuer contained in any agreement with, or notice to, the Bond Registrar, including regulations which permit the Bond Registrar to close its transfer books between record dates and payment dates.

4.05
Mutilated, Lost, Stolen or Destroyed Bonds.  In case any Bond shall become mutilated or be lost, stolen or destroyed, the Bond Registrar shall deliver a new Bond of like amount, number, maturity date and tenor in exchange and substitution for and upon cancellation of any such mutilated Bond or in lieu of and in substitution for any such Bond lost, stolen or destroyed, upon payment of the reasonable expenses and charges of the Bond Registrar in connection therewith; and, in the case of a Bond lost, stolen or destroyed, upon filing with the Registrar of evidence satisfactory to it that such Bond was lost, stolen or destroyed, and of the ownership thereof, and upon furnishing to the Bond Registrar of an appropriate bond or indemnity in form, substance and amount satisfactory to it, in which both the Issuer and the Bond Registrar shall be named as obligees.  All Bonds so surrendered to the Bond Registrar shall be canceled by it and evidence of such cancellation shall be given to the District.  If the mutilated, lost, stolen or destroyed Bond has already matured, it shall not be necessary to issue a new Bond prior to payment.

4.06
Interest Payments; Record Dates.  Interest on any Global Certificate shall be paid as provided in the first paragraph thereof and interest on any Replacement Bond shall be paid on each Interest Payment Date by check or draft mailed to the person in whose name the Bond is registered (the "Holder") on the registration books of the Issuer maintained by the Bond Registrar and in each case at the address appearing thereon at the close of business on the fifteenth day of the calendar month next preceding such Interest Payment Date (the "Regular Record Date").  Any such interest not so timely paid or duly provided for shall cease to be payable to the person who is the Holder thereof as of the Regular Record Date, and shall be payable to the person who is the Holder thereof at the close of business on a date fixed for the payment of such defaulted interest (the "Special Record Date").  The Special Record Date shall be fixed by the Bond Registrar whenever money becomes available for payment of the defaulted interest, and notice of the Special Record Date shall be given by the Bond Registrar to the Holders not less than ten (10) days prior thereto.  The term "Holder" shall also include those lawfully entitled to take actions on behalf of the beneficial owners of the Bonds for purposes of any consent or approvals given by Holders.

If the date for payment of the principal of, premium, if any, or interest on this Bond shall be a Saturday, Sunday, legal holiday or a day on which banking institutions in the City of New York, New York, or the city where the principal office of the Bond Registrar is located are authorized by law or executive order to close, then the date for such payment shall be the next succeeding day which is not a Saturday, Sunday, legal holiday or a day on which such banking institutions are authorized to close, and payment on such date shall have the same force and effect as if made on the nominal date of payment.

4.07
Persons Deemed Owners.  The Issuer and the Bond Registrar may treat the person in whose name any Bond is registered as the owner of such Bond for the purpose of receiving payment of principal of and premium, if any, and interest (subject to the payment provisions in Paragraph 4.06 above), on such Bond and for all other purposes whatsoever, whether or not such Bond shall be overdue, and neither the Issuer nor the Bond Registrar shall be affected by notice to the contrary.

For the purposes of all actions, consents and other matters affecting Holders of Bonds issued under this Resolution as from time to time supplemented, other than payments, redemptions, and purchases, the Issuer may (but shall not be obligated to) treat as the Holder of a Bond the beneficial owner of the Bond instead of the person in whose name the Bond is registered.  For that purpose, the Issuer may ascertain the identity of the beneficial owner of the Bond by such means as the Bond Registrar in its sole discretion deems appropriate, including but not limited to a certificate from the Depository or other person in whose name the Bond is registered identifying such beneficial owner.

4.08
Delivery.  The Bonds when so prepared and executed shall be delivered by the Treasurer of the Issuer to the Purchaser thereof upon receipt of the purchase price, and the Purchaser shall not be obliged to see to the proper application thereof.

Section 5.
Creation of Fund and Tax Levies.
5.01
Fund.  There is hereby created within the Debt Redemption Fund of the Issuer a special fund to be designated "General Obligation School Building Refunding Bonds, Series 2013A Fund" (the "Fund") to be held and administered by the Treasurer separate and apart from all other funds of the Issuer.  The Fund shall be maintained in the manner herein specified until all of the Refunded Bonds and the Bonds herein authorized and the interest thereon have been fully paid.  There shall be maintained in the Fund two separate accounts to be designated the "Escrow Account" and the "Debt Service Account," respectively. 

(a)
Escrow Account.  The proceeds of the sale of the Bonds herein authorized, less any accrued interest received thereon and any premium or unused discount (unless used to help fund the Escrow Account), and less such Bond proceeds (if any) as may be used to pay issuance expenses, plus other available funds of the Issuer (estimated at $_________________) as may be required to adequately fund the Escrow Account for the purposes set forth in this subparagraph are hereby pledged and appropriated and shall be credited to the Escrow Account.  The Escrow Account shall be maintained as an escrow account with U.S. Bank National Association in St. Paul, Minnesota (the "Escrow Agent"), a suitable banking institution within the State, whose deposits are insured by the Federal Deposit Insurance Corporation and whose combined capital and surplus is not less than $500,000.  The Escrow Agent shall pay the issuance expenses on the Refunding Bonds from the proceeds deposited in the Escrow Account.  The Escrow Account shall be invested in securities maturing or callable at the option of the Holder on such dates and bearing interest at such rates as shall be required to provide sufficient funds, together with any cash or other funds retained in the Escrow Account, to pay the outstanding principal amount on the Refunded Bonds when called for redemption and prior payment on February 1, 2015 and to pay any premium required for redemption on such date, and to pay when due the interest to accrue on each Refunding Bond to and including February 1, 2015.  The moneys in said Escrow Account shall be used solely for the purposes herein set forth and for no other purpose, except that any surplus in said Escrow Account may be remitted to the Issuer, all in accordance with an agreement (the "Escrow Agreement"), between the Issuer and Escrow Agent, a form of which agreement is on file in the office of the Clerk.  Any moneys remitted to the Issuer upon termination of the Escrow Agreement shall be deposited in the Debt Service Account.

The firm of _____________________ independent public accountants, is hereby authorized and directed to verify that the deposits in the Escrow Account for the Refunding Bonds and the Refunded Bonds will be sufficient to meet the payments of interest on the Refunding Bonds to and including February 1, 2015, and the redemption on February 1, 2015 of the outstanding principal of all Refunded Bonds having stated maturities on or after February 1, 2016, and to make such calculations as may be necessary for the purpose of determining compliance with Section 148 of the Code.

(b)
Debt Service Account.  There is hereby pledged and appropriated and there shall be credited to the Debt Service Account upon issuance of the Refunding Bonds (i) any uncollected taxes heretofore levied and pledged to the Debt Redemption Fund of the Issuer for the payment of the Refunded Bonds; (ii) any other unexpended moneys pledged to the Debt Redemption Fund of the Issuer for payment of the Refunded Bonds pursuant to the Resolution of the School Board adopted December 15, 2005 authorizing the issuance of the Refunded Bonds (unless used to fund the Escrow Account); (iii) all taxes herein levied and extended or confirmed to be levied pursuant to Paragraph 5.04 of this Resolution; (iv) all accrued interest received upon delivery of the Refunding Bonds (unless used to fund the Escrow Account); and (v) any premium or unused discount (unless used to fund the Escrow Account).  The Debt Service Account shall be used solely to pay the principal and interest on the Refunded Bonds through and including February 1, 2015 and the principal of and interest on the Refunding Bonds due after February 1, 2015, and the principal and interest on any bonds heretofore or hereafter authorized and made payable from said account as provided by law.  If any payment of principal or interest on the Refunded Bonds shall become due on or prior to February 1, 2015 or any payment of principal and interest on the Refunding Bonds shall become due after February 1, 2015 and there is not sufficient money in the Debt Service Account or the Debt Redemption Fund generally to make such payment, the Treasurer shall pay the same from the General Fund of the Issuer and the General Fund shall be reimbursed for such advances out of the proceeds of the taxes levied for the payment of such Bonds.

5.02
Escrow Agreement.  The School Board has investigated the facts and hereby finds and determines that the Escrow Agent is a suitable bank to act as escrow agent, and is qualified within the meaning of the provisions of Minnesota Statutes, Section 475.67, Subdivision 5.  On or prior to the delivery of the Refunding Bonds, the Chair and the Clerk are hereby authorized and directed to execute on behalf of the Issuer an Escrow Agreement in substantially the form presented to this Board.  All essential terms and conditions of such Escrow Agreement are hereby approved and adopted and made a part of this resolution, and the Issuer covenants that it will promptly enforce all provisions thereof in the event of default thereunder by the Escrow Agent.  The Escrow Agreement is irrevocable and the Issuer hereby covenants to perform the terms and conditions thereof as long as the Refunded Bonds are outstanding.  The Issuer agrees to pay the reasonable fees of the Escrow Agent and the other issuance expenses specified in the Escrow Agreement.

5.03
Purchase of Securities.  Securities purchased from the moneys in the Escrow Account shall be limited to securities set forth in Minnesota Statutes, Section 475.67, and any amendments or supplements thereto.  Securities purchased from the Escrow Account shall be purchased simultaneously with the delivery of the Bonds.  The Treasurer or anyone designated by him to act in the Treasurer's behalf, is hereby authorized and directed to purchase the appropriate securities from the proceeds of the Bonds in accordance with the provisions of this resolution and to execute all such documents (including the appropriate subscription form) required to effect the purchase of said securities.  As used in paragraphs 5.01 to 5.03 of this resolution and in the escrow agreement, the term "securities" includes securities defined in Minnesota Statutes, Section 475.67, subdivision 8, and investment contracts or similar agreements with a bank or insurance company meeting the requirements of Minnesota Statutes, Section 118A.05, subdivision 5.

5.04
Confirmation and Cancellation of Levies.
Confirmation.
The resolution of the School Board adopted December 15, 2005 levied upon all of the taxable property in the District a direct ad valorem tax to be paid into the General Obligation Bond Sinking Fund of the Issuer.  The taxes levied in said resolution in the years 2005 payable 2006 through 2013 payable 2014 are hereby confirmed.

Cancellation.  The School Board finds, determines and certifies that the proceeds of the sale of the Refunding Bonds, together with other funds available and appropriated to the Escrow Account for said purpose, will be sufficient to pay when called for redemption all of the outstanding principal of and premium, if any, due on the Refunded Bonds on and after February 1, 2015.  Accordingly, upon Bond closing, the County Auditors of each county in which the Issuer is located in whole or in part are hereby authorized and directed, to the extent and in the manner permitted by law, to cancel forthwith or if necessary from year to year the taxes levied in said December 15, 2005 resolution in the years 2014 payable 2015 through 2017 payable 2018.

5.05
Pledge of Full Faith and Credit; Tax Levies.  For the prompt and full payment of the principal of and interest on the Refunding Bonds as the same respectively become due, the full faith and credit and taxing powers of the Issuer shall be and are hereby irrevocably pledged.  In order to provide the moneys for the payment thereof required by Minnesota Statutes, Section 475.61, there is hereby levied upon all of the taxable property in the Issuer a direct annual ad valorem tax which shall be spread upon the tax rolls, as a part of other general taxes of the Issuer, for collection in the years 2014 payable 2015 through 2017 payable 2018 and in the amounts as specified on the levy computation sheet attached hereto as EXHIBIT D and incorporated herein by reference as though fully specified in this paragraph.

The tax levies provided in this paragraph and those confirmed in Paragraph 5.04 are such that if collected in full they, together with amounts available under the Escrow Agreement and with estimated collections of other revenues herein pledged for the payment of the Refunding Bonds (other than cash on hand) will produce at least five percent (5%) in excess of the amounts needed to meet when due the principal and interest payments on the Refunding Bonds, except for interest payable hereunder from cash on hand on the date of Bond closing and pledged for such purpose.  The tax levy does not include interest on the Refunding Bonds from their date of original issue of September 25, 2013 through February 1, 2015, as that amount will be paid from the Escrow Account.

Said tax levies shall be irrevocable as long as any of said Refunding Bonds are outstanding and unpaid, provided that the Issuer reserves the right and power to reduce the levies in the manner and to the extent permitted by Minnesota Statutes, Section 475.61.

5.06
Investment Restrictions.  No portion of the proceeds of the Bonds shall be used directly or indirectly to acquire higher yielding investments or to replace funds which were used directly or indirectly to acquire higher yielding investments, except (1) for a reasonable temporary period until such proceeds are needed for the purpose for which the Bonds were issued and (2) in addition to the above in an amount not greater than the lesser of five percent (5%) of the proceeds of the Bonds or $100,000.  To this effect, any proceeds of the Bonds and any sums from time to time held in the Fund (or any other District account which will be used to pay principal or interest to become due on the Bonds payable therefrom) in excess of amounts which under then applicable federal arbitrage restrictions may be invested without regard to yield shall not be invested at a yield in excess of the applicable yield restrictions imposed by said arbitrage regulations on such investments after taking into account any applicable "temporary periods" or "minor portion" made available under the federal arbitrage regulations.  Money in those funds shall not be invested in obligations or deposits issued by, guaranteed by or insured by the United States or any agency or instrumentality thereof if and to the extent that such investment would cause the Bonds to be "federally guaranteed" within the meaning of Section 149(b) of the Internal Revenue Code of 1986, as amended (the "Code").

5.07
Redemption of Refunded Bonds.  The Refunded Bonds which mature in 2016 and thereafter shall be redeemed and prepaid on February 1, 2015, in accordance with the terms and conditions of the Notice of Call For Redemption attached hereto as EXHIBIT E, which terms and conditions are hereby approved and incorporated herein by reference.  The Notice of Call for Redemption shall be mailed to the Paying Agent for and the registered owners of the Refunded Bonds not less than thirty (30) days before the redemption date.  The form of Notice of Call may contain such additional information or different provisions concerning the redemption as may be requested by the paying agent for the Refunded Bonds or the Escrow Agent.

5.08
Refunded Bonds; Security.  Until retirement of the Refunded Bonds, all provisions theretofore made for the security thereof shall be observed by the District and all of its officers and agents.

5.09
Supplemental Resolution.  The resolutions of the School Board authorizing the issuance of the Refunded Bonds are hereby supplemented to the extent necessary to give effect to the provisions of this resolution.

Section 6.
Rebate to the United States.
6.01
Calculation and Payment.  The Issuer acknowledges and confirms that maintenance of the tax exempt status of interest on the Bonds is dependent, among other things, on compliance with the arbitrage requirements set forth in Section 148 of the Code and regulations promulgated thereunder.  The Issuer agrees to make such calculations and to make such rebate payments to the United States as and when required by said Section 148 and the regulations promulgated thereunder.  In construing this Section 6, all terms used herein shall have the meanings provided in Section 148 of the Code and the regulations promulgated thereunder.

6.02
Opinion of Counsel.  Notwithstanding any other provision of this Section 6, any requirement imposed hereunder or under Paragraph 5.06 hereof may be deemed inapplicable and of no force or effect if an opinion of Counsel is rendered to the Issuer by nationally recognized Bond Counsel to the effect that the failure to impose such requirement will not adversely affect the tax exempt status of interest on the Bonds.

6.03
Rebate Obligations; Refunded Bonds.  The District's obligations relating to rebate calculations and payments on the Refunded Bonds shall continue in full force and effect.

Section 7.
Certifications, Designations, Defeasance, Arbitrage Reporting.
7.01
Filing of Resolution; County Auditor Certificate.  The Clerk is hereby authorized and directed to file with the County Auditor of each county in which the Issuer is located in whole or in part a certified copy of this resolution, together with such other information as said County Auditor shall require, and to obtain from said County Auditor a certificate that the tax required by law for the payment of said Bonds has been levied, and that said Bonds have been entered upon the County Auditor's Bond Register.

7.02
Defeasance.  When all of the Bonds have been discharged as provided in this paragraph, all pledges, covenants and other rights granted by this resolution shall cease.  The Issuer may discharge its obligations with respect to any Bonds which are due on any date by depositing with the Bond Registrar on or before that date a sum sufficient for the payment thereof in full with interest accrued from the due date to the date of such deposit. The Issuer may also discharge all Bonds of said issue at any time by irrevocably depositing in escrow with the Bond Registrar, for the purpose of paying all principal and interest due on such Bonds to maturity, or if prepayable, to an earlier date on which they may be called for mandatory redemption, a sum of cash or securities of the types described in Minnesota Statutes, Section 475.67, as amended, in such aggregate amount, bearing interest at such rates and maturing or callable at the Issuer's option on such dates as shall be required to provide funds sufficient for this purpose.

7.03
Designation as Qualified Tax-Exempt Obligations.  The Board finds that the reasonably anticipated amount of qualified tax-exempt obligations (other than private activity bonds) which will be issued by the Issuer during calendar year 2013 will not exceed $10,000,000.  The Bonds of this issue are hereby designated as "Qualified Tax-Exempt Obligations" for the purposes of Section 265 of the Code relating to the deduction of interest expenses allocable to the Bonds by financial institutions.

7.04
Authentication of Transcript.  The officers of the Issuer and each said County Auditor are hereby authorized and requested to prepare and furnish to the Purchaser of said Bonds, and to the attorneys approving legality of the issuance thereof, certified copies of all proceedings and records of the Issuer relating to said Bonds and to the financial condition and affairs of the Issuer, and such other affidavits, certificates and information as may be required to show the facts relating to the legality and marketability of said Bonds as they appear from the books and records under their custody and control or as otherwise known to them, and all such certified copies, certificates and affidavits, including any heretofore furnished, shall be deemed representations of the Issuer as to the facts recited therein.

7.05
Covenant to Continue Tax Exemption.  The Issuer covenants and agrees with the Holders from time to time of the Bonds herein authorized, that it will not take, or permit to be taken by any of its officers, employees or agents, any action which would cause the interest payable on the Bonds to become subject to taxation under the United States Internal Revenue Code, the regulations promulgated thereunder, or any other applicable federal tax law or regulation; and that it will take, or it will cause its officers, employees or agents to take, all affirmative actions within its powers which may be necessary to ensure that such interest will not become subject to taxation under the Internal Revenue Code.  The term "Internal Revenue Code" or "Code" as used herein includes the Internal Revenue Code of 1986, as amended, and all regulations, amended regulations and proposed regulations issued thereunder, as now existing, or as hereafter amended or proposed.

7.06
Arbitrage Certification.  The Chair and School District Clerk, being the officers of the Issuer charged with the responsibility for issuing the Bonds pursuant to this resolution, are authorized and directed to execute and deliver to the Purchaser an arbitrage certification in order to satisfy the provisions of the Code and the regulations promulgated thereunder.

7.07
Official Statement.  The Official Statement relating to the Bonds, on file with the Clerk and presented to this meeting, is hereby approved and deemed final, and the furnishing thereof to prospective purchasers of the Bonds is hereby ratified and confirmed, insofar as the same relates to the Bonds and the sale thereof.

7.08
Information Reporting.  For purposes of compliance with the provisions of Section 149(e) of the Code, the Issuer shall submit to the Secretary of the Treasury, not later than the 15th day of the second calendar month after the close of the calendar quarter in which the Bonds are issued, a statement concerning the Bond issue which meets the requirements of Section 149(e) (2).

7.09
Payment of Issuance Expenses.  The Issuer authorizes the Purchaser to forward the amount of Bond proceeds allocable to the payment of issuance expenses to the Escrow Agent on the closing date for further distribution as directed by the financial advisor.


7.10
Continuing Disclosure.  The Chair and the School District Clerk are authorized and directed to execute and deliver a Continuing Disclosure Certificate to assist the Participating Underwriters in complying with SEC Rule 15c2-12(b)(5) for full disclosure (The "Rule").  The Continuing Disclosure Certificate shall be entered into for the benefit of the Holders of the Bonds and shall constitute the written undertaking required by the Rule to provide or cause to be provided to the MSRB, in an electronic format through the use of the Electronic Municipal Market Access system (“EMMA”), the annual financial information specified therein and to give notice of the occurrence of the Listed Events specified therein, each in the manner specified therein, as required by the Rule.  The provisions of the Continuing Disclosure Certificate are incorporated herein as though fully specified in this paragraph.

The motion for the adoption of the foregoing resolution was duly seconded by 

Member __________________________________________, and upon vote being taken 

thereon, the following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.

EXHIBIT A

(FORM OF GLOBAL CERTIFICATE)

UNITED STATES OF AMERICA

STATE OF MINNESOTA

SCOTT, RICE AND LE SUEUR COUNTIES
INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE COMMUNITY SCHOOLS)

R-
$____________________

GENERAL OBLIGATION SHCOOL BUILDING REFUNDING BOND, SERIES 2013A
	INTEREST

RATE
	MATURITY

DATE
	DATE OF

ORIGINAL ISSUE
SEPTEMBER 25, 2013
	CUSIP


REGISTERED OWNER:
CEDE & CO., AS NOMINEE OF THE DEPOSITORY TRUST

COMPANY, NEW YORK, NEW YORK

PRINCIPAL AMOUNT:
 _____________________________________________DOLLARS

KNOW ALL PERSONS BY THESE PRESENTS that Independent School District No. 721, State of Minnesota, a duly organized and existing independent school district, whose administrative offices are located in New Prague, Minnesota (the "Issuer"), certifies that it is indebted and for value received promises to pay to the registered owner specified above or on the Certificate of Registration attached hereto, or registered assigns, in the manner hereinafter set forth, the principal amount specified above, on the maturity date specified above or, if this Bond is subject to mandatory redemption as stated below, on a date prior thereto on which it shall have been duly called for mandatory redemption, and to pay interest thereon semiannually on February 1 and August 1 of each year (each, an "Interest Payment Date") commencing August 1, 2014, at the rate per annum specified above, calculated on the basis of a 360-day year of twelve 30-day months, until the principal sum is paid or has been provided for.  This Bond will bear interest from the most recent Interest Payment Date to which interest has been paid or duly provided for, or, if no interest has been paid or provided for, from the date of original issue hereof.  The principal of and premium, if any, on this Bond are payable by wire transfer (or other agreed means of payment) on each payment date no later than 12:00 noon (New York, New York time) upon presentation and surrender hereof at the principal office of U.S. Bank
National Association  in St. Paul, Minnesota (the "Bond Registrar"), acting as paying agent, or any successor paying agent duly appointed by the Issuer; provided, however, that upon a mandatory redemption of this Bond which results in the stated amount hereof being reduced, the Holder may in its discretion be paid without presentation of this Bond, and may make a notation on the panel provided herein of such redemption, stating the amount so redeemed, or may return the Bond to the Bond Registrar in exchange for a new Bond in the proper principal amount.  Such notation of redemption, if made by the Holder, shall be for reference only, and may not be relied upon by any other person as being in any way determinative of the principal amount of this Bond outstanding, unless the Bond Registrar has signed the appropriate column of the panel.  Interest on this Bond will be paid on each Interest Payment Date (by 12:00 noon, New York, New York time) by wire transfer (or other agreed means of payment) to the person in whose name this Bond is registered (the "Holder" or "Bondholder") on the registration books of the Issuer maintained by the Bond Registrar and at the address appearing thereon at the close of business on the fifteenth day of the calendar month next preceding such Interest Payment Date (the "Regular Record Date"). Any interest not so timely paid or duly provided for shall cease to be payable to the person who is the Holder hereof as of the Regular Record Date, and shall be payable to the person who is the Holder hereof at the close of business on a date fixed for the payment of such defaulted interest (the "Special Record Date").  The Special Record Date shall be fixed by the Bond Registrar whenever money becomes available for payment of the defaulted interest, and notice of the Special Record Date shall be given by the Bond Registrar to the Holders not less than ten (10) days prior thereto.  The principal of and premium, if any, and interest on this Bond are payable in lawful money of the United States of America.

Date of Payment Not Business Day.  If the date for payment of the principal of, premium, if any, or interest on this Bond shall be a Saturday, Sunday, legal holiday or a day on which banking institutions in the City of New York, New York, or the city where the principal office of the Bond Registrar is located are authorized by law or executive order to close, then the date for such payment shall be the next succeeding day which is not a Saturday, Sunday, legal holiday or a day on which such banking institutions are authorized to close, and payment on such date shall have the same force and effect as if made on the nominal date of payment.


Optional Redemption.  The Bonds of this Issue are not subject to optional redemption or prepayment prior to maturity.


Mandatory Redemption.  The Bonds maturing in the year ____ shall be subject to mandatory redemption, pursuant to the procedures specified herein and at a redemption price equal to the principal amount of the Bonds so redeemed plus interest accrued on the principal amount to be redeemed to the date fixed for mandatory redemption, on February 1 in the years and in the principal amounts set forth below:


Year



Amount
    



$


The Bonds maturing in the year ____ shall be subject to mandatory redemption, pursuant to the procedures specified herein and at a redemption price equal to the principal amount of the Bonds so redeemed plus interest accrued on the principal amount to be redeemed to the date fixed for mandatory redemption, on February 1 in the years and in the principal amounts set forth below:


Year



Amount
 
    



$


Redemption may be in whole or in part of the Bonds subject to prepayment.  If redemption is in part, the Issuer shall determine the order of redemption of Bonds; and if only part of the Bonds having a common maturity date are called for prepayment, the Global Certificates to be prepaid may be prepaid in $5,000 increments of principal and, if applicable, the specific Replacement Bonds to be prepaid shall be chosen by lot by the Bond Registrar as provided below.  Bonds or portions thereof called for redemption shall be due and payable on the designated redemption date, and interest thereon shall cease to accrue from and after the redemption date.

Notice of Mandatory Redemption.  Published notice of mandatory redemption shall in each case be given in accordance with law, and mailed notice of mandatory redemption shall be given to the paying agent and to each affected Holder of the Bonds.  For this purpose, the Depository shall be the "Holder" as to Bonds registered in the name of the Depository or its nominee. In the event any of the Bonds are called for mandatory redemption, written notice thereof will be given by first class mail, postage prepaid, mailed not less than thirty (30) days prior to the redemption date to each Holder of Bonds to be redeemed, at the address appearing in the records of the Bond Registrar.  In connection with any such notice, the "CUSIP" numbers assigned to the Bonds shall be used.


Replacement or Notation of Bonds After Partial Redemption.  Upon a partial redemption of this Bond which results in the stated amount hereof being reduced, the Holder may in its discretion make a notation on the panel provided herein of such redemption, stating the amount so redeemed.  Such notation of redemption, if made by the Holder, shall be for reference only, and may not be relied upon by any other person as being in any way determinative of the principal amount of this Bond outstanding, unless the Bond Registrar has signed the appropriate column of the panel.  Otherwise, the Holder may surrender this Bond to the Bond Registrar (with, if the Issuer or the Bond Registrar so requires, a written instrument of transfer in form satisfactory to the Issuer and the Bond Registrar duly executed by the Holder thereof or the Holder's attorney duly authorized in writing) and the Issuer shall execute (if necessary) and the Bond Registrar shall authenticate and deliver to the Holder of this Bond, without service charge, a new Bond of the same Issue having the same stated maturity and interest rate and of the authorized denomination in aggregate principal amount equal to and in exchange for the unredeemed portion of the principal of the Bond so surrendered.

Issuance; Purpose.  This Bond is one of an issue in the total aggregate principal amount of $________________.  The Bonds are all of like date of original issue and tenor, except as to number, denomination, maturity, redemption privilege and interest rate.  All are issued to provide funds to refund in advance of their stated maturities, through a crossover refunding, all of the Bonds maturing in the years 2016 through 2019, aggregating $4,355,000 in principal amount, of the Issuer's General Obligation School Building Bonds, Series 2005B, bearing a date of original issue of December 1, 2005, and to provide funds to pay interest when due on the Bonds of this issue to and including February 1, 2015.  All are issued pursuant to resolutions duly adopted by the School Board and pursuant to and in full conformity with the Constitution and laws of the State of Minnesota thereunto enabling.  The Refunded Bonds were originally issued to provide funds for the acquisition and betterment of school sites and facilities and have not previously been refunded.

To and including February 1, 2015, interest on the Bonds of this issue is payable primarily from certain amounts on deposit in an irrevocable escrow account held by U.S. Bank National Association, St. Paul, Minnesota (the "Escrow Agent"), pursuant to an Escrow Agreement between the Issuer and the Escrow Agent dated the date of delivery thereof (the "Escrow Agreement").  The principal of Bonds of this issue and interest thereon subsequent to February 1, 2015 are payable from ad valorem taxes which have been levied upon all taxable property in the Issuer.

General Obligation.  This Bond constitutes a general obligation of the Issuer, and to provide moneys for the prompt and full payment of the principal and interest when the same become due, the full faith and credit and taxing powers of the Issuer have been and are hereby irrevocably pledged.

Minnesota School District Credit Enhancement Program.  The Issuer has covenanted and obligated itself to be bound by the provisions of Minnesota Statutes, Section 126C.55 and to use the provisions of that statute to guarantee the payment of the principal and interest on the Bonds when due.

Denominations; Exchange; Resolution.  The Bonds are issuable originally only as Global Certificates in the denomination of the entire principal amount of the issue maturing on a single date. Global Certificates are not exchangeable for fully registered Bonds of smaller denominations except in the event of a partial redemption as above provided or in exchange for Replacement Bonds if then available.  Replacement Bonds, if made available as provided below, are issuable solely as fully registered Bonds in the denomination of $5,000 and integral multiples thereof of a single maturity and are exchangeable for fully registered Bonds of other denominations in equal aggregate principal amounts and in authorized denominations at the principal office of the Bond Registrar, but only in the manner and subject to the limitations provided in the Resolution.  Reference is hereby made to the Resolution for a description of the rights and duties of the Bond Registrar.  Copies of the Resolution are on file in the principal office of the Bond Registrar.

Replacement Bonds.  Replacement Bonds may be issued by the Issuer in the event that (a) The Depository Trust Company ("DTC") of New York, New York (the "Depository") shall resign or discontinue its services for the Bonds or be declared no longer able to carry out its functions and the Issuer is unable to locate a Substitute Depository within two (2) months following the resignation or discontinuance or determination of noneligibility, or (b) the Issuer determines in its sole discretion that (1) the continuation of the book-entry system described in the Resolution might adversely affect the interests of the beneficial owners of the Bonds, or (2) it is in the best interest of the beneficial owners of the Bonds that they be able to obtain certificated Bonds.  The Issuer shall notify the Holders of its determination and of the availability of Replacement Bonds to Holders.

Transfer.  This Bond shall be registered in the name of the payee on the books of the Issuer by presenting this Bond for registration to the Bond Registrar, whose representative will endorse his or her name and note the date of registration opposite the name of the payee in the certificate of registration attached hereto.  Thereafter this Bond may be transferred by delivery with an assignment duly executed by the Holder or the Holder's legal representative, and the Issuer and Bond Registrar may treat the Holder as the person exclusively entitled to exercise all the rights and powers of an owner until this Bond is presented with such assignment for registration of transfer, accompanied by assurance of the nature provided by law that the assignment is genuine and effective, and until such transfer is registered on said books and noted hereon by the Bond Registrar, all subject to the terms and conditions provided in the Resolution and to reasonable regulations of the Issuer contained in any agreement with, or notice to, the Bond Registrar.

Fees Upon Transfer or Loss.  The Bond Registrar may require payment of a sum sufficient to cover any tax or other governmental charge payable in connection with the transfer or exchange of this Bond and any legal or unusual costs regarding transfers and lost Bonds.

Treatment of Registered Owner.  The Issuer and Bond Registrar may treat the person in whose name this Bond is registered as the owner hereof for the purpose of receiving payment as herein provided and for all other purposes whatsoever, whether or not this Bond shall be overdue, and neither the Issuer nor the Bond Registrar shall be affected by notice to the contrary.

Authentication.  This Bond shall not be valid or become obligatory for any purpose or be entitled to any security unless the Certificate of Authentication hereon shall have been executed by the Bond Registrar by the manual signature of one of its authorized representatives.

Qualified Tax-Exempt Obligations.  The Bonds of this issue have been designated by the Issuer as "qualified tax-exempt obligations" for purposes of Section 265(b)(3) of the Internal Revenue Code of 1986, as amended, relating to the deduction of interest expenses allocable to the Bonds by financial institutions.

IT IS HEREBY CERTIFIED, RECITED, COVENANTED AND AGREED that all acts, conditions and things required by the Constitution and laws of the State of Minnesota to be done, to happen and to be performed precedent to and in the issuance of this Bond in order to make it a valid and binding general obligation of the Issuer enforceable in accordance with its terms, have been done, have happened and have been performed in regular and due form, time and manner as so required; that the Issuer has appropriated the proceeds of the Bonds of this issue, other than the portion thereof appropriated for issuance expenses, together with such other legally available funds of the Issuer as may be required, and has held such proceeds as cash or invested such money in securities authorized for such investment pursuant to Minnesota Statutes, Section 475.67, in such amounts, maturing on such dates, and bearing interest at such rates as are required to provide funds sufficient to pay all interest due on the Bonds of this issue on or prior to February 1, 2015 and to pay all outstanding principal due on the Refunded Bonds when called for redemption and prior payment on February 1, 2015, and has irrevocably placed such funds and securities in escrow in a qualified bank for this purpose; that prior to the issuance hereof, a direct, annual irrepealable ad valorem tax has been duly levied upon all taxable property in the Issuer in the years and amounts required by law; that, if necessary for payment of principal of and interest on the Bonds of this issue, additional ad valorem taxes may be levied upon all taxable property in the Issuer without limitation as to rate or amount; and that the issuance of this Bond on the date of original issue hereof and the date of its actual original issuance and delivery, does not exceed any constitutional or statutory limitation of indebtedness.  

IN WITNESS WHEREOF, Independent School District No. 721 (New Prague Community Schools), State of Minnesota, by its School Board, has caused this Bond to be executed in its behalf by the facsimile signatures of the Chair and Clerk, the Issuer having no seal or said seal having been intentionally omitted as permitted by law.

Date of Registration:




Registrable by:








U.S. BANK NATIONAL ASSOCIATION
September 25, 2013




ST. PAUL, MINNESOTA
BOND REGISTRAR'S



Payable at:

CERTIFICATE OF




U.S. BANK NATIONAL ASSOCIATION
AUTHENTICATION



ST. PAUL, MINNESOTA
This Bond is one of






the Bonds described




INDEPENDENT SCHOOL DISTRICT NO. 721
in the within mentioned



(NEW PRAGUE COMMUNITY SCHOOLS)

Resolution.





NEW PRAGUE, MINNESOTA

U.S. BANK NATIONAL ASSOCIATION

/s/   (Facsimile)


 
Bond Registrar




Chair

By________________________


/s/   (Facsimile)


  
   Authorized Signature



Clerk

CERTIFICATE OF REGISTRATION
The transfer of ownership of the principal amount of the attached Bond may be made only by the registered owner or the registered owner's legal representative last noted below.

	
Date of Registration
	
Registered Owner
	
Signature of


Bond Registrar

	
September 25, 2013
	         Cede & Co.

         P. O. Box 222

         Bowling Green Station

         New York, NY 10274 
	_______________________

	_______________________
	_______________________
	_______________________

	_______________________
	_______________________
	_______________________

	_______________________
	_______________________
	_______________________

	_______________________
	_______________________
	_______________________

	_______________________
	_______________________
	_______________________


REGISTER OF PARTIAL PAYMENTS
The principal amount of the attached Bond has been mandatorily redeemed and prepaid on the dates and in the amounts noted below:

	Date

	Amount
	Signature of

Bondholder
	Signature of

Bond Registrar

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________

	_________
	________________
	___________________
	___________________


If a notation is made on this register, such notation has the effect stated in the attached Bond.  Partial payments do not require the presentation of the attached Bond to the Bond Registrar, and a Holder could fail to note the partial payment here.

ABBREVIATIONS
The following abbreviations, when used in the inscription on the face of this Bond, shall be construed as though they were written out in full according to applicable laws or regulations.

[image: image4.emf] 


TEN COM
-
as tenants in common

TEN ENT
-
as tenants by the entireties

JT TEN
-
as joint tenants with right of survivorship and

not as tenants in common

UTMA
-
__________________ CUSTODIAN _____________

(Cust)




(Minor)

Under Uniform Transfers to Minors Act

(State)

Additional abbreviations may also be used though not in the above list.

ASSIGNMENT
FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto

_________________________________the within Bond and does hereby irrevocably constitute and appoint _________________________________ attorney to transfer the Bond on the books kept for the registration thereof, with full power of substitution in the premises.

Dated _______________

NOTICE:
The assignor's signature to this assignment must correspond with the name as it appears upon the face of the within Bond in every particular, without alteration or any change whatever.

Signature Guaranteed:

Signature(s) must be guaranteed by a national bank or trust company or by a brokerage firm having a membership in one of the major stock exchanges or any other "Eligible Guarantor Institution" as defined in 17 CFR 240 Ad-15(a)(2).

The Bond Registrar will not effect transfer of this Bond unless the information concerning the assignee requested below is provided.

Name and Address:




                                                     

(Include information for all joint owners if 

the Bond is held by joint account.)

Please insert Social Security or

other Tax Identification Number

of Transferee.
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EXHIBIT B

(FORM OF REPLACEMENT BOND)
UNITED STATES OF AMERICA

STATE OF MINNESOTA

SCOTT, RICE AND LE SUEUR COUNTIES
INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE COMMUNITY SCHOOLS)

R-
$_______________

GENERAL OBLIGATION SHCOOL BUILDING REFUNDING BOND, SERIES 2013A
	INTEREST

RATE
	MATURITY

DATE
	DATE OF

ORIGINAL ISSUE
SEPTEMBER 25, 2013
	CUSIP


REGISTERED OWNER:      

PRINCIPAL AMOUNT:
                                                                                       DOLLARS

KNOW ALL PERSONS BY THESE PRESENTS that Independent School District No. 721, State of Minnesota, a duly organized and existing independent school district, whose administrative offices are located in New Prague, Minnesota (the "Issuer"), certifies that it is indebted and for value received promises to pay to the registered owner specified above, or registered assigns, in the manner hereinafter set forth, the principal amount specified above, on the maturity date specified above or, if this Bond is subject to mandatory redemption as stated below, on a date prior thereto on which it shall have been duly called for mandatory redemption, and to pay interest thereon semiannually on February 1 and August 1 of each year (each, an "Interest Payment Date") commencing August 1, 2014, at the rate per annum specified above, calculated on the basis of a 360-day year of twelve 30-day months, until the principal sum is paid or has been provided for.  This Bond will bear interest from the most recent Interest Payment Date to which interest has been paid or duly provided for, or, if no interest has been paid or provided for, from the date of original issue hereof.  The principal of and premium, if any, on this Bond are payable upon presentation and surrender hereof at the principal office of U.S. Bank National Association in St. Paul, Minnesota (the "Bond Registrar"), acting as paying agent, or any successor paying agent duly appointed by the Issuer.  Interest on this Bond will be paid on each Interest Payment Date by check or draft mailed to the person in whose name this Bond is registered (the "Holder" or "Bondholder") on the registration books of the Issuer maintained by the Bond Registrar and at the address appearing thereon at the close of business on the fifteenth day of the calendar month next preceding such Interest Payment Date (the "Regular Record Date").  Any interest not so timely paid or duly provided for shall cease to be payable to the person who is the Holder hereof as of the Regular Record Date, and shall be payable to the person who is the Holder hereof at the close of business on a date fixed for the payment of such defaulted interest (the "Special Record Date").  The Special Record Date shall be fixed by the Bond Registrar whenever money becomes available for payment of the defaulted interest, and notice of the Special Record Date shall be given by the Bond Registrar to the Holders not less than ten (10) days prior thereto.  The principal of and premium, if any, and interest on this Bond are payable in lawful money of the United States of America.

REFERENCE IS HEREBY MADE TO THE FURTHER PROVISIONS OF THIS BOND SET FORTH ON THE REVERSE SIDE HEREOF, WHICH PROVISIONS SHALL FOR ALL PURPOSES HAVE THE SAME EFFECT AS IF SET FORTH HERE.

This Bond shall not be valid or become obligatory for any purpose or be entitled to any security until the Certificate of Authentication hereon shall have been executed by the Bond Registrar by the manual signature of one of its authorized representatives.

IT IS HEREBY CERTIFIED, RECITED, COVENANTED AND AGREED that all acts, conditions and things required by the Constitution and laws of the State of Minnesota to be done, to happen and to be performed precedent to and in the issuance of this Bond in order to make it a valid and binding general obligation of the Issuer enforceable in accordance with its terms, have been done, have happened and have been performed in regular and due form, time and manner as so required; that the Issuer has appropriated the proceeds of the Bonds of this issue, other than the portion thereof appropriated for issuance expenses, together with such other legally available funds of the Issuer as may be required, and has held such proceeds as cash or invested such money in securities authorized for such investment pursuant to Minnesota Statutes, Section 475.67, in such amounts, maturing on such dates, and bearing interest at such rates as are required to provide funds sufficient to pay all interest due on the Bonds of this issue on or prior to February 1, 2015 and to pay all outstanding principal due on the Refunded Bonds when called for redemption and prior payment on February 1, 2015, and has irrevocably placed such funds and securities in escrow in a qualified bank for this purpose; that prior to the issuance hereof, a direct, annual irrepealable ad valorem tax has been duly levied upon all taxable property in the Issuer in the years and amounts required by law; that, if necessary for payment of principal of and interest on the Bonds of this issue, additional ad valorem taxes may be levied upon all taxable property in the Issuer without limitation as to rate or amount; and that the issuance of this Bond on the date of original issue hereof and the date of its actual original issuance and delivery, does not exceed any constitutional or statutory limitation of indebtedness.  

IN WITNESS WHEREOF, Independent School District No. 721 (New Prague Community Schools), State of Minnesota, by its School Board, has caused this Bond to be executed in its behalf by the facsimile signatures of the Chair and the Clerk, the Issuer having no seal or said seal having been intentionally omitted as permitted by law.

Date of Registration:




Registrable by:








U.S. BANK NATIONAL ASSOCIATION
________________




ST. PAUL, MINNESOTA
BOND REGISTRAR'S



Payable at:

CERTIFICATE OF




U.S. BANK NATIONAL ASSOCIATION
AUTHENTICATION



ST. PAUL, MINNESOTA
This Bond is one of






the Bonds described




INDEPENDENT SCHOOL DISTRICT NO. 721
in the within mentioned



(NEW PRAGUE COMMUNITY SCHOOLS)

Resolution.





NEW PRAGUE, MINNESOTA

U.S. BANK NATIONAL ASSOCIATION

/s/   (Facsimile)


 
Bond Registrar




Chair

By________________________


/s/   (Facsimile)


  
   Authorized Signature



Clerk

ON REVERSE OF BOND
Date of Payment Not Business Day.  If the date for payment of the principal of, premium, if any, or interest on this Bond shall be a Saturday, Sunday, legal holiday or a day on which banking institutions in the City of New York, New York, or the city where the principal office of the Bond Registrar is located are authorized by law or executive order to close, then the date for such payment shall be the next succeeding day which is not a Saturday, Sunday, legal holiday or a day on which such banking institutions are authorized to close, and payment on such date shall have the same force and effect as if made on the nominal date of payment.


Optional Redemption.  The Bonds of this issue are not subject to optional redemption or prepayment prior to maturity.


Mandatory Redemption.  The Bonds maturing in the year ____ shall be subject to mandatory redemption, pursuant to the procedures specified herein and at a redemption price equal to the principal amount of the Bonds so redeemed plus interest accrued on the principal amount to be redeemed to the date fixed for mandatory redemption, on February 1 in the years and in the principal amounts set forth below:


Year



Amount





$


The Bonds maturing in the year ____ shall be subject to mandatory redemption, pursuant to the procedures specified herein and at a redemption price equal to the principal amount of the Bonds so redeemed plus interest accrued on the principal amount to be redeemed to the date fixed for mandatory redemption, on February 1 in the years and in the principal amounts set forth below:


Year



Amount





$


Redemption may be in whole or in part of the Bonds subject to prepayment.  If redemption is in part, the Issuer shall determine the order of redemption of Bonds; and if only part of the Bonds having a common maturity date are called for prepayment, the Global Certificates to be prepaid may be prepaid in $5,000 increments of principal and, if applicable, the specific Replacement Bonds to be prepaid shall be chosen by lot by the Bond Registrar as provided below.  Bonds or portions thereof called for redemption shall be due and payable on the designated redemption date, and interest thereon shall cease to accrue from and after the redemption date.

Issuance; Purpose.  This Bond is one of an issue in the total aggregate principal amount of $________________.  The Bonds are all of like date of original issue and tenor, except as to number, denomination, maturity, redemption privilege and interest rate.  All are issued to provide funds to refund in advance of their stated maturities, through a crossover refunding, all of the Bonds maturing in the years 2016 through 2019, aggregating $4,355,000 in principal amount, of the Issuer's General Obligation School Building Bonds, Series 2005B, bearing a date of original issue of December 1, 2005, and to provide funds to pay interest when due on the Bonds of this issue to and including February 1, 2015.  All are issued pursuant to resolutions duly adopted by the School Board and pursuant to and in full conformity with the Constitution and laws of the State of Minnesota thereunto enabling.  The Refunded Bonds were originally issued to provide funds for the acquisition and betterment of school sites and facilities and have not previously been refunded.

To and including February 1, 2015, interest on the Bonds of this issue is payable primarily from certain amounts on deposit in an irrevocable escrow account held by U.S. Bank National Association, St. Paul, Minnesota (the "Escrow Agent"), pursuant to an Escrow Agreement between the Issuer and the Escrow Agent dated the date of delivery thereof (the "Escrow Agreement").  The principal of Bonds of this issue and interest thereon subsequent to February 1, 2015 are payable from ad valorem taxes which have been levied upon all taxable property in the Issuer.

General Obligation.  This Bond constitutes a general obligation of the Issuer, and to provide moneys for the prompt and full payment of the principal and interest when the same become due, the full faith and credit and taxing powers of the Issuer have been and are hereby irrevocably pledged.

Minnesota School District Credit Enhancement Program.  The Issuer has covenanted and obligated itself to be bound by the provisions of Minnesota Statutes, Section 126C.55 and to use the provisions of that statute to guarantee the payment of the principal and interest on the Bonds when due.

Denominations; Exchange; Resolution.  The Bonds are issuable solely as fully registered Bonds in the denomination of $5,000 and integral multiples thereof of a single maturity and are exchangeable for fully registered bonds of other denominations in equal aggregate principal amounts and in authorized denominations at the principal office of the Bond Registrar, but only in the manner and subject to the limitations provided in the Resolution. Reference is hereby made to the Resolution for a description of the rights and duties of the Bond Registrar.  Copies of the Resolution are on file in the principal office of the Bond Registrar.

Transfer.  This Bond is transferable by the Holder in person or by the Holder's attorney duly authorized in writing at the principal office of the Bond Registrar upon presentation and surrender hereof to the Bond Registrar, all subject to the terms and conditions provided in the Resolution and to reasonable regulations of the Issuer contained in any agreement with the Bond Registrar.  Thereupon the Issuer shall execute (if necessary) and the Bond Registrar shall authenticate and deliver, in exchange for this Bond, one or more new fully registered bonds in the name of the transferee (but not registered in blank or to "bearer" or similar designation), of an authorized denomination, in aggregate principal amount equal to the principal amount of this Bond, of the same maturity, and bearing interest at the same rate.

Fees Upon Transfer or Loss.  The Bond Registrar may require payment of a sum sufficient to cover any tax or other governmental charge payable in connection with the transfer or exchange of this Bond and any legal or unusual costs regarding transfers and lost Bonds.

Treatment of Registered Owner.  The Issuer and Bond Registrar may treat the person in whose name this Bond is registered as the owner hereof for the purpose of receiving payment as herein provided and for all other purposes whatsoever, whether or not this Bond shall be overdue, and neither the Issuer nor the Bond Registrar shall be affected by notice to the contrary.

Qualified Tax-Exempt Obligations.  The Bonds of this issue have been designated by the Issuer as "qualified tax-exempt obligations" for purposes of Section 265(b)(3) of the Internal Revenue Code of 1986, as amended, relating to the deduction of interest expenses allocable to the Bonds by financial institutions.


ABBREVIATIONS
The following abbreviations, when used in the inscription on the face of this Bond, shall be construed as though they were written out in full according to applicable laws or regulations.
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TEN COM
-
as tenants in common

TEN ENT
-
as tenants by the entireties

JT TEN
-
as joint tenants with right of survivorship and

not as tenants in common

UTMA
-
__________________ CUSTODIAN _____________

(Cust)




(Minor)

Under Uniform Transfers to Minors Act

(State)

Additional abbreviations may also be used though not in the above list.

ASSIGNMENT
FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto

_________________________________the within Bond and does hereby irrevocably constitute and appoint _________________________________ attorney to transfer the Bond on the books kept for the registration thereof, with full power of substitution in the premises.

Dated _______________

NOTICE:
The assignor's signature to this assignment must correspond with the name as it appears upon the face of the within Bond in every particular, without alteration or any change whatever.

Signature Guaranteed:

Signature(s) must be guaranteed by a national bank or trust company or by a brokerage firm having a membership in one of the major stock exchanges or any other "Eligible Guarantor Institution" as defined in 17 CFR 240 Ad-15(a)(2).

The Bond Registrar will not effect transfer of this Bond unless the information concerning the assignee requested below is provided.

Name and Address:




                                                     

(Include information for all joint owners if 

the Bond is held by joint account.)

Please insert Social Security or

other Tax Identification Number

of Transferee.
	


EXHIBIT C

The Depository Trust Company

Letter of Representations
EXHIBIT D

LEVY COMPUTATION SHEET

Levy Year


Collection Year

Amount

    2014
2015


$
    2015
2016

    2016
2017

    2017
2018

EXHIBIT E

NOTICE OF CALL FOR REDEMPTION

$4,355,000

GENERAL OBLIGATION SCHOOL BUILDING BONDS, SERIES 2005B
DATED:  DECEMBER 1, 2005
INDEPENDENT SCHOOL DISTRICT NO. 721
(NEW PRAGUE COMMUNITY SCHOOLS)

SCOTT, RICE AND LE SUEUR COUNTIES, MINNESOTA

NOTICE IS HEREBY GIVEN that, by order of the School Board of Independent School District No. 721 (New Prague Community Schools), Scott, Rice and Le Sueur Counties, Minnesota, there have been called for redemption and prepayment on February 1, 2015, those outstanding bonds of the School District designated as General Obligation School Building Bonds, Series 2005B, dated December 1, 2005, as the date of original issue, totaling $4,355,000 in principal amount, and having the following stated maturity dates and CUSIP numbers:

	
Maturity Date
February 1, 2016
February 1, 2017
February 1, 2018
February 1, 2019

	
Principal Amount
   $480,000

$1,145,000

$1,350,000

$1,380,000


	
CUSIP Number*

648176 GK5

648176 GL3

648176 GM1

648176 GN9




The Bonds are being called at a price of par plus accrued interest to February 1, 2015, on which date all interest on said bonds will cease to accrue. 

Holders of the Bonds hereby called for redemption are requested to present their Bonds for payment to Bond Trust Services Corporation, Roseville, Minnesota, on or before February 1, 2015, by submitting said bonds along with a completed W-9 form to the following addresses:

by mail:





Bond Trust Services Corporation







3060 Centre Pointe Drive







Roseville, MN 55113
in person, courier service or


Bond Trust Services Corporation
overnight mail:




3060 Centre Pointe Drive







Roseville, MN 55113
If the Holder requests payment of principal and/or interest via wire transfer, please be advised there is a wire transfer fee which will be deducted from the payment. 

Dated:  August 26, 2013



BY ORDER OF THE SCHOOL BOARD








/s/                                          









School District Clerk








Independent School District No. 721







(New Prague Community Schools)







New Prague, Minnesota

Important Notice:  In compliance with the Economic Growth and Tax Relief Reconciliation Act of 2001, federal backup withholding tax will be withheld at the applicable backup withholding rate in effect at the time the payment by the redeeming institutions if they are not provided with your social security number or federal employer identification number, properly certified. This requirement is fulfilled by submitting a W-9 Form, which may be obtained at a bank or other financial institution.

*The paying agent shall not be responsible for the selection or use of the CUSIP number, nor is any representation made as to its correctness as indicated in the Notice of Call for Redemption.  It is included solely for the convenience of the holders.

Additional information may be obtained from:  SPRINGSTED Incorporated, 380 Jackson Street, Suite 300, St. Paul, MN 55101-2887, (651) 223-3000.

· Approval of Emergency Operations Plan
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ISD #721
New Prague Area Schools
Emergency Operations Plan

Date of Revision: July 2013
Regulatory Coordinators:

Craig Most






Tim Dittberner
Director of Facilities & Transportation 

Superintendent
cmost@np.k12.mn.us                        

tdittber@np.k12.mn.us
(952) 758-1480





(952) 758-1701
New Prague Area School’s Emergency Operations Plan (EOP) was revised by several staff members and agencies within the community.

Name







Area
Craig Most



ISD #721, Dir. of Facilities & Transportation
Tim Dittberner



ISD #721, Superintendent
Tony Buthe



ISD #721, Director of Educational Services
Lonnie Seifert



ISD #721, High School Principal
Erik Garnass



ISD #721, High School Assistant Principal

Brad Gregor



ISD #721, Eagle View Elementary Principal

Dave Giesen



ISD #721, Falcon Ridge Elementary Principal
Brad Gregor



ISD #721, Middle School Principal
Cheryl Malecha



ISD #721, District Nurse

Janelle Kirsch



ISD #721, Community Education Director
John Madigan



ISD #721, New Prague Area Police Liaison
Christa Ingebrand


ISD #721, Executive Assistant

Jerry Novak



New Prague Area Fire Chief

Mark Vosejpka 



New Prague Area Chief of Police

Steve Mortenson


Elko/New Market Chief of Police

Other references:

MN School Safety Center 
Comprehensive School Safety Guide

MN State Fire Marshal Office
John Swanson

AREA EMERGENCY PHONE NUMBERS

	Emergency
	911

	Police Department – New Prague
	911 or 952-445-1411

	Police Department  - Elko New Market
	911 or 952-445-1411

	Sheriff’s Department 
	911 or 952-445-1411   

	Ambulance
	911 or 952-758-3589

	Highway Patrol
	911 or 763-591-4680

	City Offices
	

	New Prague City Administrative Office
	952-758-4401

	New Market City Administrative Office
	952-461-2711

	Lonsdale City Administrative Office
	507-744-2327

	Utilities
	

	New Prague Municipal Utilities
	     952-758-4401

	X-cel Energy (@ EV)
	1-800-481-4700

	Gas Company  (Centerpoint)
	1-800-722-9326

	Gas Company (Greater MN Gas @ EV)
	1-888-931-3411

	Electric Company (City of NP)
	952-758-4401

	Minnesota Valley Electric Coop
	952-492-2313  or  952-492-8255             

	Telephone Company (BevComm)
	952-758-2501 or  952-758-2503

	Services
	

	Hospital – Mayo Clinic – New Prague
	952-758-4431

	MN Department of Human Services  
	651-431-2000

	
	

	
	

	     State Department of Education
	651-582-8200

	Crime Stoppers Hotline
	1-800-222-8477

	Suicide Hotline
	612-873-2222   

	
	

	American Red Cross
	612-871-7676

	School Building Phone Numbers
	

	Superintendent Office

Central Education Campus
	952-758-1701 or

952-758-1700

	High School
	952-758-1200

	Middle School
	952-758-1400

	Eagle View School
	952-758-6000

	Falcon Ridge School
	952-758-1600

	Raven Stream School
	952-758-1500

	Transportation/Building & Grounds
	952-758-1480

	St. Wenceslaus Catholic School
	952-758-3133

	Community Education
	952-758-1734

	Holy Cross
	952-652-6100

	ECFE/Community Service Building
	952-758-1670

	School Information Hotline
	952-758-1780
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Incident Command System in Schools

The (NIMS) was adopted by the U.S. Department of Homeland Security for use by all local, state and federal agencies when responding to emergencies. The Incident Command System (ICS) is the organizational structure within NIMS that is used by community response agencies for managing their response to all emergencies. The system provides an integrated and coordinated management structure, common terminology and flexibility to add or decrease functions depending on the scope of the emergency.

Incident command functions necessary for emergency response in the community are also necessary for emergencies within the schools. School building and district response teams are structured according to incident command functions. The organization of the Incident Command System (ICS) is built around the following key management roles:

Command:  
Has overall responsibility for managing the incident or event and has direct responsibility for public information, safety and liaison with community response agencies

Operations:  Provides incident response by directing actions, developing objectives, organizing and directing resources

Logistics:  
Identifies and provides resources and services necessary to support the incident or event needs 
Planning:  
Develops action plans, collects and evaluates information, identifies issues and makes recommendations for future actions

Finance:  
Manages financial aspects of an incident, monitors costs, provides for recordkeeping and coordinates with insurance

In building effective school emergency response teams, identify people to perform each of the five major functions and have at least one backup for every position. Key personnel should be cross-trained in the critical requirements of all of the functions.  

The Incident Command System can be expanded or contracted according to the management needs of each incident. Only those functions necessary to manage the incident or event need to be filled.

Team members may be assigned to more than one function in the Incident Command System, but the roles and responsibilities in these functions are not combined.

NIMS COMMAND STRUCTURE FOR SCHOOLS
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SCHOOL EMERGENCY RESPONSE TEAMS

Teams of trained people in each school building serve as first responders for emergency incidents within their building. Teams at the school district level assist building teams and perform functions that are typically handled at the district level. An emerging practice includes teams at a community level. These teams include school officials working collaboratively with law enforcement and emergency responders. All levels of trained teams comprise a structured response system to facilitate safe environments for students, staff and the community.  

LOCAL EMERGENCY SERVICES TEAMS 

Local Emergency Services Teams have adopted the National Incident Management System (NIMS) for use in managing responses to all types of emergencies. School emergency response teams are structured according to the Incident Command System (ICS) which is a part of NIMS and is a standardized, on-scene, all hazard incident management approach. Understanding and practicing ICS enables school personnel to coordinate their response with local emergency responders by using the same terminology and structure.

DISTRICT RESPONSE TEAMS 
District response teams include school district administrators and staff. District response teams assist building response teams and perform ICS functions that are more typically reserved for district-level response (i.e. response to media, financial needs, determination of insurance coverage, behavioral health crisis intervention). They may also set district policies and procedures in partnership with building teams. The district response teams should consider forming a community response team that includes community emergency agencies.

SCHOOL BUILDING RESPONSE TEAMS 
Each school facility should have an emergency response team consisting of staff trained to perform ICS functions. Team members are building administrators and staff who review and practice the building’s emergency procedures and respond to emergencies in their building. They are assisted and supported by district level emergency response teams.  
MEDICAL EMERGENCY RESPONSE TEAM

Buildings may also want to have team members who are trained in first aid, CPR and AED as part of a medical response team. Team members provide medical assistance and are often the first on the scene for medical emergencies or other emergency situations until emergency responders arrive.  
RECOVERY TEAM

The recovery team has the primary responsibility of developing and implementing a recovery plan that reestablishes the learning environment and restores the infrastructure of the school as soon as possible. It is essential that these teams are established as a part of the planning process and not during an emergency. Team members consist of staff from the school building, district and community agencies that can assist with the all components of recovery: emotional, academic, physical/structural and business/fiscal.
SCHOOL EMERGENCY RESPONSE STRUCTURE












Universal Emergency Procedures
Evacuation






Shelter in Place



Reverse Evacuation



Lockdown with Warning

Severe Weather Safe Areas



                                                                                                           Lockdown with Intruder


Drop, Cover & Hold 

EVACUATION/RELOCATION

CRITICAL INFORMATION


Evacuation procedures are used when conditions are safer outside the building than inside the building.  


Evacuation routes should be specified according to the type of emergency:

    -  Bomb threats: Building administrator notifies staff of evacuation route 
       dictated by known or suspected location of a device
    -  Fire: Follow primary routes unless blocked by smoke or fire. Know the 
       alternate route
    -  Hazardous Materials: Total avoidance of hazardous materials is necessary
       as fumes can overcome people in seconds. Plan route accordingly
· When implementing EVACUATION procedures:

BUILDING ADMINSTRATION

· Call 911 if necessary

· Determine evacuation routes based on location and types of emergency
· Announce evacuation
· Specify any changes in evacuation routes based on location and types of emergency
· Monitor the situation and provide updates and additional instructions as needed
· Announce “all clear” signal once it is safe to re-enter the building
· Account for all staff
STAFF

· Take class roster

· Take the closest and safest way out as posted or announced

· Use a secondary route if the primary route is blocked or hazardous

· Assist those needing special assistance
· Do not lock classroom doors when leaving

· Do not stop for student or staff belongings

· Go to Assembly Area 
· When outside the building: 
· Check for injuries

· Account for all students 

· Immediately report any missing, extra or injured students to building administration or incident command

· Continue to contain and maintain students

· Wait for additional instructions

· When implementing EVACUATION AND RELOCATION procedures:

BUILDING ADMINSTRATION

· Determine whether students and staff should be evacuated to a relocation center
· Alert school emergency response team of emergency type and evacuation
· Notify relocation center
· If necessary, coordinate transportation or student process to relocation center 
· Announce evacuation
· Specify any changes in evacuation routes based on location and types of emergency
· Notify superintendent’s office and district public information office of relocation center address
· Account for all staff
· Implement student release procedures at the relocation center
· Document the reunification of any students released to an authorized family member or legal guardian 
STAFF
· Take class roster

· Take the closest and safest way out as posted or announced

· Use a secondary route if the primary route is blocked or hazardous

· Assist those needing special assistance
· Do not lock classroom doors when leaving

· Do not stop for student or staff belongings

· Remain with class en route to the relocation center

· Take attendance upon arriving at the center
· Immediately report any missing, extra or injured students to building administration or incident command

· Continue to contain and maintain students

· Wait for additional instructions

Relocation Centers

List primary and secondary student relocation centers. 
Include maps and written directions to centers for staff reference.
	High School

	PRIMARY
Gymnastics   952-758-6444

Ice Arena  952-758-7525

	SECONDARY

American Legion Park Ballroom
Ralph Bisek

(W) 952-758-4603 (H) 952-758-2236



	Middle School

	PRIMARY

CEC 952-758-1700
	SECONDARY
Gymnastics   952-758-6444

Ice Arena  952-758-7525


	Eagle View Elementary

	PRIMARY

St. Nicholas

Fr. James Adams

952-461-2403


	SECONDARY

Holy Cross  952-652-6100

	Falcon Ridge School

	PRIMARY

High School  952-758-1200

	SECONDARY
Gymnastics   952-758-6444

Ice Arena  952-758-7525


	Raven Stream Elementary

	PRIMARY
CEC 952-758-1700
	SECONDARY
Middle School  952-758-1400


	Central Education Campus

	PRIMARY

Middle School 952-758-1400
	SECONDARY
Gymnastics   952-758-6444

Ice Arena  952-758-7525


	ECFE

	PRIMARY

Falcon Ridge 952-758-1600

	SECONDARY
High School  952-758-1200



	Bus Garage / Vocational Classroom

	PRIMARY

Middle School  952-758-1400


	SECONDARY

High School  952-758-1200




When planning primary and secondary relocation sites, consider distance, accessibility, hours of operation, transportation and amenities (e.g. bathrooms, drinking water).

An evacuation site agreement should be set for each building in the district which details usage and availability (sample agreement is included on the following page).  

 Emergency Building Use Agreement


THIS AGREEMENT is made and entered by and between New Prague Area Schools, District #721, 501 E. Elm Ave., New Prague, MN 56093, of New Prague County, Minnesota and (NAME of Shelter Provider), (Address), New Prague, MN 56093 of New Prague County, Minnesota.
RECITALS


WHEREAS, the Shelter Provider is authorized and empowered to enter into leases and buildings use agreements; and


WHEREAS, if the School District should need to evacuate students or staff from one of its school buildings or grounds due to an emergency, the School District desires to identify a site where residents or staff may be housed until they can be released. Since the Shelter Provider has a building that could act as a temporary shelter, it is reasonable to set up an agreement outlining the terms of an emergency building use agreement; and


WHEREAS, the School District desires to enter into an agreement for the emergency use of the building for staff and students on the terms and conditions hereinafter set forth; and


WHEREAS, the Shelter Provider understands and agrees that after meeting its responsibilities to its primary usage, it will permit the School District to use its physical facilities as a shelter for students or staff in case of disaster or other emergency;


NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, it is agreed as follows:

1.
The School District shall replace or reimburse the Shelter Provider for goods or supplies that may be used in the School District’s conduct of shelter activities.

2.
The School District shall exercise reasonable care in the use of Shelter Provider’s facilities and shall reimburse the Shelter Provider for any damage to the physical facilities directly caused by these shelter activities.

3.
The Shelter Provider shall make reasonable efforts to make a building available for emergency shelter use by the School District with minimal notice.

4.
This Agreement shall commence upon the date of execution by both parties. This Agreement will remain in full force and effect, but may be terminated by either party at any time upon 30-day written notice to the other.


WHEREFORE, this Agreement was entered into on the date set forth below and the undersigned, by execution hereof, represent that they are authorized to enter into this Agreement on behalf of the respective parties and state that this Agreement has been read by them and that the undersigned understand and agree to each and every provision hereof, and hereby, acknowledge receipt of a copy hereof.

New Prague Area Schools



(NAME of Shelter Provider)
Tim Dittberner, Superintendent



 






(Authorized representative/position)
Date






Date

LOCKDOWN

CRITICAL INFORMATION

Lockdown procedures are used to protect building occupants from potential dangers in the building (e.g. threats, intruders) or external threats that may enter the building.

LOCKDOWN WITH WARNING occurs when there is a threat outside the building or there is a non-threatening circumstance when people need to be kept away from areas (e.g. medical emergency or disturbance).


LOCKDOWN WITH INTRUDER occurs when there is a threat or intruder inside the building

· When implementing LOCKDOWN WITH WARNING procedures:

BUILDING ADMINSTRATION

· Announce “lockdown with warning” 
· Repeat announcement several times
· Be direct. DO NOT USE CODES
· Bring people inside
· Lock exterior doors
· Control all movement
· Disable all bells and direct any movement by announcement only
· Announce “all clear” signal when the threat has ceased
STAFF

· Lock all exterior doors
· Cover first floor exterior windows 
· Keep students away from the windows
· Continue classes. Move on announcement only

· Wait for further instructions 

· When implementing LOCKDOWN WITH INTRUDER procedures:

      (these actions happen rapidly)
BUILDING ADMINSTRATION

· Announce “lockdown with intruder” 
· Repeat announcement several times, using page zones. 
· Be direct. DO NOT USE CODES

· Call 911 and notify law enforcement
· Direct all students, staff and visitors to the nearest classroom or secured space
· Classes outside the building SHOULD NOT enter the building. Central Building will sound a continuous two minute bell to notify those outside building.
· Move outside classes to primary evacuation site
· DO NOT lock exterior doors
· Announce “all clear” signal when threat has ceased as authorized by law enforcement
STAFF

· Clear all students, staff and visitors from hallways immediately
· Report to nearest classroom
· Assist those with special needs accommodations
· Close and lock all interior windows and doors
· DO NOT LEAVE for any reason
· Do not OPen the door for any reason
· If a fire alarm has been activated, do not evacuate UNLESS fire or smoke is visible
· Shut off lights

· Stay away from all doors and windows 

· Move students to interior walls and implement “drop and tuck” procedures

· BE QUIET!

· Wait for further instructions 

· Other sites will follow LOCKDOWN WITH WARNING procedures:

· When implementing “DROP and TUCK” procedures:

· Face an interior wall
· Drop to your knees and roll forward to the balls of your feet 
· If physically unable to perform, sit on the floor
· Tuck your head down and place your hands on top of your head and neck
· Do not lie flat on the ground
[image: image2.png]



Minnesota State Statute 121A.037 SCHOOL SAFETY DRILLS
Private schools and educational institutions not subject to section 121A.035 must have at 
least five school lock-down drills, five school fire drills consistent with section 299F.30 and 
one tornado drill.
· It is essential to practice and plan for all emergencies during these required drills  
· Develop an action plan for notifying and directing people in common areas (e.g. cafeteria, gymnasium, auditorium, bathrooms). 
· During the “all clear” notification, consider having law enforcement accompany building staff to each classroom or safe area

REVERSE EVACUATION
CRITICAL INFORMATION

Reverse Evacuation procedures are implemented when conditions inside the building are safer than outside.  


Reverse evacuation procedures are often implemented in combination with other procedures 
(e.g. lockdown, shelter-in-place) in order to ensure the safety of students and staff who are outside the building.

· When implementing REVERSE EVACUATION procedures:

BUILDING ADMINSTRATION

· Make an announcement or sound alarm for reverse evacuation
· Direct staff to physically notify any classes that may be too far away from the building to hear the announcement or alarm
· Monitor the situation

· Provide staff with any updates or additional instructions

· Announce “all clear” signal when the emergency has ceased

· Account for all staff and determine if there are injured or missing staff.

STAFF
· Move all students and staff inside as quickly as possible
· Assist those needing additional assistance
· Report to classroom
· Take attendance
· Report any missing, extra or injured students to building administration
· Wait for further instructions
SEVERE WEATHER SHELTER AREA
CRITICAL INFORMATION

Severe Weather Shelter Area procedures are implemented during a severe weather emergency. ‘


“DROP and TUCK” procedures are used in severe weather emergencies e.g. tornados, thunderstorms, blizzards/winter storms, or other imminent danger to building or immediate surroundings.

· When implementing SEVERE WEATHER SHELTER AREA procedures:

BUILDING ADMINSTRATION

· Make an announcement or sound alarm for severe weather emergency
· Move students and staff from any portable classrooms into a permanent building
· Announce “all clear” signal when the severe weather has ceased

STAFF
· Take class roster
· Take the closest and safest route to shelter in designated safe area
· Use secondary route if primary route is blocked or dangers
· If outside, return to main building
· If in a portable classroom, go to a permanent building and designated safe area 
· Assist those needing additional assistance
· Do not stop for personal belongings
· Once in safe area
· If appropriate, implement “drop and tuck” procedures
· Take attendance
· Report any missing, extra or injured students to building administration
· Remain in safe area until “all clear” signal is given by building administration
· Wait for additional instructions
· When implementing “DROP and TUCK” procedures:

· Face an interior wall
· Drop to your knees and roll forward to the balls of your feet 
· If physically unable to perform, sit on the floor
· Tuck your head down and place your hands on top of your head and neck 
· Do not lie flat on the ground
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Minnesota State Statute 121A.037 requires that school practice at least one tornado drill annually. 
SHELTER–IN–PLACE
CRITICAL INFORMATION

Shelter-in-Place is used when evacuation would put people at risk (e.g. environmental hazard, blocked evacuation route).


During an emergency, Shelter-in-Place provides refuge for students, staff and the public inside the school building. Shelters are located in areas of the building that maximize the safety of inhabitants. 

· When sheltering-in-place:

BUILDING ADMINSTRATION

· Announce students and staff must to go to shelter areas
· Close all exterior doors and windows, if appropriate
· Turn off ventilation system (HVAC), if appropriate
· Monitor the situation
· Provide updates and instructions as available
· Announce “all clear” signal when the emergency has ceased
· Account for all staff
STAFF

· Clear the halls of students and staff immediately and report to the nearest available classroom or other designated shelter area
· Assist those with special needs accommodations 
· Take class roster
· Take attendance and report any missing or extra students to building administration or incident commander
· Do not allow anyone to leave the classroom or shelter area
· If there appears to be air contamination within the shelter area, place a wet handkerchief or wet paper towel over the nose and mouth for temporary respiratory protection
· If sheltering-in-place because of an external gas or chemical release

· Close and tape all windows and doors
· Seal the gap between the bottom of the door
· If sheltering-in-place because all evacuation routes are blocked

· Seal door
· Open or close windows as appropriate
· Limit movement and talking 
· Communicate your situation to administration or emergency officials by whatever means possible
· Stay away from all doors and windows
· Wait for instructions

In planning, district and building administration should identify safe areas in each building.
STUDENT REUNIFICATION/RELEASE 
CRITICAL INFORMATION

At the beginning of the school year, when reviewing the school safety procedures, inform parents about the student reunification and release procedures. This material should be included in your student handbook distributed at the beginning of the school year.  

Parents may be emotional when arriving at the school - remind parents the safety of the students is the utmost priority of the school. Have student services staff available to assist with reunification process.

· When implementing STUDENT RELEASE/REUNIFICATION procedures:

BUILDING ADMINSTRATION

· Designate a location for reunification of students with authorized adults (e.g. parents, legal guardians or other authorized, family members)
· Notify district administration and district public information officer
· Work with emergency responders to provide traffic control
· Ensure that emergency responders have access to the scene
· Direct traffic away from the primary routes of emergency responders
· Remove any vehicles blocking the routes of emergency responders
· Assign staff to act as runner(s) to go to assembly area and get student(s) as requested
· Obtain Student Emergency information via district computer program using site computer or police computer.
· When an adult reports to request the release of student(s)
· Ask for the name of student(s)
· Request a picture ID to verify the identity of the adult, if needed.
· Verify that he or she is authorized for release on the Student Emergency/Release card
· Do not release students to people not listed on the student emergency card

· School Office Staff will determine release of students to others not listed on student emergency card

· Document to whom the student has been released along with date and time and obtain signature from adult
· Direct assigned staff to gather requested student(s) from the assembly area
· If a child is in the first aid area, escort the parent to the area for reunification
· Inform parents of the location and availability of student support staff 
By using Student Emergency/Release Card, school staff can identify authorized adults for student release and emergency medical information during emergencies. These are important to be included in all types of emergency go-kits (e.g administration, medical and classroom). These cards should be completed or updated at least annually.

Notify parents prior to an early release. Ensure someone is available to provide care for elementary students.  

   Emergency Response Procedures

ASSAULT

CRITICAL INFORMATION

An assault is the intentional infliction of or attempt to inflict bodily harm upon another person.


Understand that violence is time-lined: Early intervention may reduce or eliminate the escalation of the incident.
· When an assault occurs:

STAFF
· Notify building administration
· Ensure the safety of students and other staff

· Staff should work as a team in response

· Use calm voice and low tones in addressing the assailant

· If behavior escalates, shout “Stop!” and continue to use a calm voice

· Disperse onlookers and keep others from congregating
· Ensure first aid is rendered to all injured parties 

(See Medical Emergency procedures)

· Do not leave the victim alone 

· Seal off area to preserve evidence for law enforcement
· Identify the assailant by name and description (e.g. clothing, height)
· If the assailant has left the building, determine direction and mode of travel
· If assailant leaves in a vehicle, provide description of the vehicle and license number 
· Identify any witnesses
BUILDING ADMINISTRATION
· CALL 911 and notify law enforcement 
· Give type and number of injuries

· Advise if assailant is still in the building or on the property

· Give name and description of the assailant

· Give direction and mode of travel (vehicle type and description)

· Consider lockdown procedures

· Notify district administration 

· Notify parents or legal guardians of students involved 

· Make appropriate referrals to student services or student assistance team 
· Document all actions taken by staff and complete incident reports


Minnesota Statute 121A.582 Subdivision 1. Student Discipline; Reasonable force standard. 

(a) A teacher or school principal, in exercising the person's lawful authority, may use reasonable force when it is necessary under the circumstances to correct or restrain a student or prevent bodily harm or death to another.
BOMB THREAT
CRITICAL INFORMATION

ALL bomb threats must be taken seriously until they are assessed. Schools are primarily responsible for assessing the threat. The decision to evacuate rests with the school, not emergency responders, UNLESS a device is located.  

· Upon receiving a bomb threat:

STAFF
· Notify building administration

· Preserve evidence for law enforcement

· If written threat, place note in paper envelope to preserve fingerprints
· If the threat is written on a wall, photograph 

· If phoned threat, document all relevant information (see Threat Incident Report Form)
· Complete Threat Incident Report Form
BUILDING ADMINISTRATION
· CALL 911 to notify law enforcement

· Assess the threat by using the Threat Assessment Procedures
· Consult with emergency responders, as time permits

· Determine credibility of threat

· Document all actions taken by staff

· If the bomb threat is determined to be credible:

BUILDING ADMINISTRATION
· Initiate appropriate Lockdown procedures

· Provide additional instructions as necessary

· Direct staff to implement scanning process for suspicious items  

· Bombs may be placed anywhere on school property — inside or outside
· Document all actions taken and findings by staff

· Determine if evacuation procedures should be initiated

STAFF
· Implement appropriate Lockdown procedures

· Observe classroom or assigned areas for suspicious items, report anything to Administration.
· Do not touch any suspicious devices, packages, etc. If a device(s) is located, they should be pointed out to emergency responders 
· Notify building administration of findings
· If Evacuation Procedures are initiated:
BUILDING ADMINISTRATION
· Notify staff via phone system, hardwired PA system or by messenger. Do not use cell phones, radios or fire alarm system because of risk of activating a device

· Ensure evacuation routes and area(s) are clear of suspicious items 

· Alter evacuation routes as necessary

STAFF
· Implement Evacuation procedures

· Take class roster


Child Abuse
CRITICAL INFORMATION

If you are a professional who works with children and families, you are in a key position to help protect children from harm.  Minnesota law requires professionals and their delegates who work with children to make a child protection report if they know of or have reason to believe:



- a child is being neglected or abused



-a child has been neglected or abused within the preceding three years

            Verbal reports must be made immediately (no longer than 24 hours).  Written reports must be submitted within 72 hours (weekends and Holidays are excluded).

· In the event of child abuse:

STAFF
· Notify the building administration immediately
· Complete all required reports
· Confidentiality must be maintained during the investigation
· Direct the individual (e.g. student or staff) not to repeat any information elsewhere in the school, especially if not the direct victim
· Ensure the short-term physical safety of the student
· Notify school nurse or student services to provide care and secure immediate medical treatment if needed
· An oral report is to be made immediately to the appropriate child protection agency after the information has been obtained.  The oral report is then to be followed up within 24 hours by a detailed written report to the notified agency
· If appropriate, preserve all physical evidence
BUILDING ADMINISTRATION
· Confidentiality must be maintained during the investigation
· If a staff person heard the report, tell them not to repeat anything they heard or give out any information within or outside the school unless they are specifically told to do so
· Designate the school counselor or staff member who has a positive relationship with the victim to review the types of support she or he may need

· Determine the needs for peer support

· Encourage the victim to seek support from social services

· Take action to control rumors

· Document all actions taken by staff and complete incident reports

· Store all records related to child abuse and services provided in an administrative confidential file 

Any staff member who makes a child abuse or neglect report in good faith is provided with civil an criminal immunity in accordance with the Maltreatment of Minors Reporting Act.  Additionally, the identity of the reporter is protected except in very limited cirmcumstances.

DEMONSTRATION

CRITICAL INFORMATION


Demonstrations on school property could be deemed trespassing. Minnesota State Statute 609.605 gives a school building administrator authority to have persons removed from school property as trespassers if they are not authorized to be there.

· If demonstration is near, but not on school property:
STAFF

· Notify building administration

BUILDING ADMINISTRATION
· Notify district administration 

· Notify and consult with law enforcement 

· Develop an action plan

· Notify building staff 
· Encourage staff not to participate in student-led or public demonstrations and to maintain the learning environment
· Monitor situation and make decisions based on developing information

· Consider communication venues (e.g. Web site posting, email)

· Consider lockdown with warning procedures (see Lockdown procedures)
· If demonstration is on school property:
STAFF

· Notify building administration

BUILDING ADMINISTRATION

· Notify district administration 

· Notify and consult with law enforcement 

· Identify who asks the demonstrators to leave

· Develop an action plan

· Notify building staff 
· Encourage staff not to participate in student-led or public demonstrations and to maintain the learning environment
· Consider lockdown with warning procedures (see Lockdown procedures)
· Ensure safe entry into and exit from the building

· Monitor situation and make decisions based on developing information

· Consider communication venues (e.g. Web site posting, email)

FIGHT/DISTURBANCE
CRITICAL INFORMATION

Not all fights are criminal in nature. Many fights or disturbances are spontaneous behavioral situations that should not elicit a significant response from law enforcement. They should be handled by school staff and follow school district disciplinary policies and procedures.
· When a fight or disturbance occurs:

STAFF

· Notify building administration

· Ensure the safety of students and other staff

· Staff should work as a team in response

· One staff member should seek administration assistance

· One staff member should address the disturbance

· Use calm voice an low tones in addressing students

· If behavior escalates, shout “Stop!” and continue to use a calm voice to de-escalate the situation

· Disperse onlookers and keep others from congregating in the area
· Don’t let a crowd incite participants 
· Separate participants

· Ensure that first aid is rendered to all injured parties 

(see Medical Emergency procedures)

BUILDING ADMINISTRATION

· Address the event according to school district discipline policy and procedures
· Notify parents or legal guardians of students involved in fight 

· Notify district administration and law enforcement as indicated by school policy
· Make appropriate referrals to student services or student assistance team

· Document all actions taken by staff and complete incident reports 
FIRE

CRITICAL INFORMATION

Remember smoke is just as dangerous as fire. Most fire deaths are due to smoke inhalation.
· In the event of fire or smoke:
STAFF

· Activate fire alarm and notify building administration 

· Check assigned locations where students may not hear alarm 

(e.g. washrooms, lunchroom, sound booths, dark rooms, locker rooms)

· Implement evacuation plan for any students needing special accommodations
· Evacuate students and other staff to designated areas

· Take  class roster
· If primary route is blocked or dangerous, use closest, safe exit
· If trapped by fire, implement Shelter-in-Place procedures

· Once outside, assemble a safe distance from building and emergency apparatus 

· Take student attendance 
· Report missing, extra or injured students to building administration 
BUILDING ADMINISTRATION

· CALL 911 and notify emergency responders

· Confirm address of school

· Provide exact location of smoke or fire

· Ensure fire alarm has sounded

· Notify district administration 

· Meet with fire officer

· Identify the location of fire 
· Advise location of injured persons

· Provide names of any missing persons
· Determine if students need to be transported to an evacuation site

· Notify parents or legal guardians of student reunification and release procedures

· Signal “all clear” when safe to re-enter school building

It is important to practice these elements during all fire drills. 

As part of your planning process:

· assign certain staff to locations where students may not hear the fire alarms

· address necessary accommodations for students with special needs 

· pre-designate your relocation or evacuation site

HAZARDOUS MATERIALS
CRITICAL INFORMATION


In the event of a natural or propane gas leak or odor – EVACUATE IMMEDIATELY.  

In all other cases, the first responders will take command of the situation and determine the steps to be taken regarding evacuation, shelter-in-place and ventilation systems (HVAC).

· In the event of a hazardous material incident inside a school building:
STAFF
· Notify building administration

· Report location and type (if known) of the hazardous material 

· Move students away from the immediate danger zone

· If safe, close doors to the affected area

· If implementing Evacuation procedures 

· Take  class roster

· Take attendance and report missing, extra or injured students to building administration 
· Render first aid as needed

BUILDING ADMINISTRATION
· CALL 911 and notify emergency responders

· Report location of leak or spill and type of material (if known) 
· Report any students or staff missing or injured

· Develop an action plan with emergency responders

(e.g. evacuation, shelter-in-place, shutdown ventilation system (HVAC))

· Notify district administration  

· Move staff and students away from the immediate danger zone

· Keep staff and students from entering or congregating in danger zone

· Document all actions taken 

· Report incident to Minnesota Duty Officer (800-422-0798 or 651-649-5451) 

· In the event of a hazardous material incident outside a school building:
STAFF
· Notify building administration

· Report location and type (if known) of hazardous material 

· Move students away from the immediate vicinity of the danger

· If outside, implement Reverse Evacuation procedures

BUILDING ADMINISTRATION

· Monitor situation

· Notify district administration

· Consult with emergency responders

· Identify the need for evacuation 

· Develop an action plan with emergency responders

· Consider implementing Shelter-in-Place procedures

· If there is an airborne release, shutdown ventilation system (HVAC)
· Notify parents or legal guardians of student reunification and release procedures

· Document all actions taken

HOSTAGE
CRITICAL INFORMATION



If the hostage–taker is unaware of your presence, do not attract attention!


In the event of a hostage situation and you are taken hostage, you should:


   - Cooperate with hostage–taker to the fullest extent possible

   - STAY CALM, try not to panic; calm students if they are present

   - Be respectful to the hostage–taker

   - Ask permission to speak; do not argue or make suggestions


· If you witness a hostage situation:
STAFF

· Notify building administration immediately

· Keep all students in their classrooms until further notice
· Wait for further instructions

BUILDING ADMINISTRATION

· Initiate Lockdown with Intruder procedures

· CALL 911 and notify emergency responders

· If known, provide a description of the following:

· Identity and description of the individual

· Description and location of incident

· Number of hostages

· Number of injuries

· Seal off area near hostage scene

· Students should be moved from exposed areas or classrooms to safer areas of the building
· As soon as possible, and only if it can be accomplished safely, assign a staff member to be outside the building to warn approaching visitors of the danger, until law enforcement arrives

· When law enforcement arrives, they will take control of the situation

· Continue to coordinate with law enforcement for safety and welfare of students and staff
· Document all actions taken


In planning, work with local law enforcement to identify the response methods and capabilities. At the beginning of each school year, provide them with updated building diagrams.
INTRUDER
CRITICAL INFORMATION

An intruder may be either well- or ill-intentioned. Early intervention may reduce or eliminate the escalation of the incident. There is always the potential that an intruder may possess a weapon or become violent.
When interacting with a stranger at school, use the “I CAN” rule.


   
Intercept
Contact
Ask
   Notify

· In the event an unauthorized person enters school property (intruder):

STAFF

· Politely greet subject and identify yourself
· Consider asking another staff person to accompany you before approaching subject
· Inform subject that all visitors must register at the reception area
· Ask subject the purpose of his or her visit

· If possible, attempt to identify the individual and vehicle
· Escort the subject to the reception area

· If the subject refuses or his or her purpose is not legitimate, notify building administration that there may be an intruder in the school building

· Attempt to maintain visual contact with the intruder until assistance arrives
· If possible keep students away from the intruder 
· Take note of the subject name, clothing and other descriptors
· Observe the actions of the intruder (e.g. where he or she is located in school building, whether he or she is carrying a weapon or package)
· Back away from subject if he or she indicates a potential for violence 

· Allow an avenue of escape for both intruder and yourself
BUILDING ADMINISTRATION
· Respond to call for assistance from staff 
· Advise the subject that they are trespassing and need to leave the school and if they do not leave law enforcement will be notified

· If the subject refuses or his or her purpose is not legitimate, 
· Consider initiating Lockdown with Intruder procedures

· CALL 911 and notify law enforcement

· Advise law enforcement if intruder is still in the building or on the property

· Provide a full description of the intruder 

· Attempt to keep subject in full view until law enforcement arrives while maintaining a safe distance

· Provide all staff with a full description of the intruder

· Notify district administration

· Document all actions taken by staff 

Minnesota State statute 609.605 subd.4 gives a school building administrator authority to have persons removed from school property as trespassers if they are not authorized to be there.

MEDICAL EMERGENCY 

CRITICAL INFORMATION

The role of school staff in a medical emergency is to provide care to the victim until first responders arrive. Staff should NOT provide any first aid beyond their training. They should provide comfort to the victim and reassure him or her medical attention is on the way.

Before providing assistance, staff must survey the scene to identify additional hazards and ensure it is safe to render aid to the victim.
· In the event a non-responsive or life-threatening injury or illness: 

STAFF
· CALL 911 and send for immediate help (notify health office staff or school nurse). 
· Describe injuries, number of victims and give exact location
· Notify building administration
· DO NOT move the victim(s), especially if you suspect a head or neck injury, unless safety is a concern

· Check victim for medical alert bracelet or necklace

· Provide information to first responders
· Disperse onlookers and keep others from congregating in the area

· If possible, isolate the victim(s)
· Direct someone (e.g. staff, student) to meet and guide the first responders 
· Remain to assist emergency medical services personnel with pertinent information about the incident

· Complete Incident Report and document all actions taken
BUILDING ADMINISTRATION
· Ensure 911 was called and provide any updated information

· Obtain victims emergency contact information
· Activate school emergency response team
· Ensure someone (e.g. staff, student) meets and directs first responders 

· Provide any additional information about the status of the victim(s)

· Provide information from the victim(s) medical emergency profile
· If needed, assign a staff member to accompany victim(s) to the hospital

· Notify district administration
· Notify victim(s) parents, legal guardians or emergency contact

· Activate Recovery procedures as appropriate
· Conduct a debriefing 

· Document all actions taken by staff

For medical emergencies related to life-threatening allergies:

· For school guidelines on managing students with food allergies, consult: http://www.health.state.mn.us/schools/csh/article3543.html 

· Students with allergies should have emergency care plans completed by their parents or legal guardians for each child and made accessible to school personnel

· Bus drivers and kitchen staff should be informed of students with known life-threatening allergies 

· Encourage all employees with special health considerations to alert building administration
SEVERE WEATHER

TORNADO/SEVERE THUNDERSTORM/FLOODING
CRITICAL INFORMATION

Tornado shelter areas are interior hallways, interior restrooms or rooms away from exterior walls and windows and away from large rooms with long-span ceilings in permanent structures.


Post building diagrams in each classroom highlighting routes to safe areas.


WATCHES: Indicate conditions are right for development of a weather hazard.Watches cover larger areas than Warnings and usually provide advance notice.


WARNINGS: Indicate that a hazard is imminent and the probability of occurrence is extremely high.  

· If a tornado or severe thunderstorm WATCH has been issued near the school:
DISTRICT ADMINISTRATION
· Monitor National Weather Service (NOAA) weather radio, all-hazard or emergency alert radio stations

· Notify impacted schools, buildings and programs in the district

BUILDING ADMINISTRATION

· Monitor National Weather Service (NOAA) weather radio, all-hazard or emergency alert radio stations

· Activate appropriate members of the school emergency response team to be aware of a potential change in weather status

· Notify head custodial staff of potential utility failure

· Consider bringing all persons inside building(s)
· Consider closing windows
· Review tornado drill procedures and location of shelter areas

STAFF

· Review “Drop and Tuck" procedures with students  
· If a tornado or severe thunderstorm WARNING has been issued near school, or a tornado has been spotted near school:
DISTRICT ADMINSTRATION
· Notify impacted buildings and programs in the school district

· Continue to monitor National Weather Service (NOAA) weather radio, all-hazard or emergency alert radio or television stations

· Provide any updated information to impacted schools, buildings and programs

BUILDING ADMINSTRATION
· Activate appropriate members of the school emergency response team of a change in weather status

· Initiate Severe Weather Shelter Area procedures

· Move students and staff from any portable classrooms into a permanent building

· Notify parents and legal guardians according to district policy

· Account for all staff and notify emergency personnel of missing or injured staff.

STAFF

· Initiate Severe Weather Shelter Area procedures

· Close classroom doors
· Take class roster
· Ensure that students are in “tuck” positions
· Take attendance and report any missing, extra or injured students to building administration
· Remain in shelter area until an “all clear” signal is issued

· In the event of building damage, evacuate students to safer areas of the building or from the building

· If evacuation does occur, do not re-enter the building until an “all clear” signal is issued
· If flooding is occurring near or at a school:
DISTRICT ADMINISTRATION

· Monitor NOAA weather radio, all-hazard or emergency alert radio stations 
· Develop an action plan with local emergency management officials
· Notify any impacted buildings or programs in the district

BUILDING ADMINISTRATION

· Review evacuation procedures with staff

· Notify relocation centers

· Determine an alternate relocation center if primary and secondary centers would also be flooded
· Notify transportation resources 

· If district officials and emergency responders advise evacuation, do so immediately

· Notify parents or guardians according to district policy
STAFF

· Initiate Evacuation procedures as directed

· Take class roster
· Take attendance and report any missing, extra or injured students to building administration

You may refer to Severe Weather Awareness Week and Winter Hazard Awareness Week web pages at www.severeweather.state.mn.us or www.hsem.state.mn.us for further information on weather safety.

SEXUAL ASSAULT

CRITICAL INFORMATION

Sexual assault is a crime of violence. For the victim, it is often an experience of fear, loss of control, humiliation and violence. Victims may experience a full range of emotional reactions. It is extremely beneficial for the victim to seek support regarding the assault.

Schools should address sexual assault as a crisis or emergency when: 

   -  A rape or sexual assault occurs on campus

   -  A member of the victim’s family or friend request intervention

   -  Rumors and myths of the alleged incident are widespread and damaging 

· In the event of a sexual assault or notification of a sexual assault:

STAFF
· Notify the building administration and law enforcement immediately
· Complete all required reports
· Confidentiality must be maintained during the investigation
· Direct the individual (e.g. student or staff) not to repeat any information elsewhere in the school, especially if not the direct victim
· DO NOT LEAVE THE VICTIM ALONE
· Ensure the short-term physical safety of the student
· Notify school nurse or student services to provide care and secure immediate medical treatment if needed
· If appropriate, preserve all physical evidence
BUILDING ADMINISTRATION
· Confidentiality must be maintained during the investigation
· If a staff person heard the report, tell them not to repeat anything they heard or give out any information within or outside the school unless they are specifically told to do so
· Designate the school counselor or staff member who has a positive relationship with the victim to review the types of support she or he may need

· Determine the needs for peer support

· Encourage the victim to seek support from a rape crisis center

· Take action to control rumors

· Document all actions taken by staff and complete incident reports

· Store all records related to sexual assault incidents and services provided in an administrative confidential file 

The sexual assault examination is an important piece of evidence in a sexual assault investigation. The sexual assault exam should be performed as soon as possible to preserve the quality and quantity of the evidence. A a trained medical professional will perform the exam. The victim must be advised on how to protect the evidence that she or he may have. The victim must be told not to douche, bathe, shower, wash or throw away the clothing she or he was wearing at the time of the sexual assault. 

SHOOTING
CRITICAL INFORMATION



School policies should address who has authority to initiate a lockdown procedure in all schools and buildings.


Do not become a victim by unnecessarily exposing yourself to danger.  
· If a person displays a firearm, begins shooting or shots are heard:
STAFF
· Seek immediate shelter for staff and students
· Call 911

· Initiate Lockdown with Intruder procedures

· Notify building administration

· Provide location of the shooting, if known
· Take attendance and notify the building administrator of missing students or staff as soon as the threat is removed

BUILDING ADMINISTRATION

· Initiate Lockdown with Intruder procedures
· Verify 911 was notified
· Provide the following information, if known: 

· Location of shooters

· Description, identity and number of shooters

· Description of weapon(s)




· Number of shots fired

· Is shooting continuing?
· Number of injuries

· Notify district administration

· Document all actions taken by staff

· Implement Media procedures

· Implement Recovery procedures

In planning, work with local law enforcement to identify their response methods and capabilities. At the beginning of each school year, provide them with updated building diagrams.

Student Accountability Procedures
CRITICAL INFORMATION



Student rosters are given to each teacher or room area staff member during the second week of school each year.  It is critical that you make sure these printed rosters stay in your Emergency Action Plan (EAP) (3)-ring binder.  If your class roster changes, make sure to print a new roster and update your EAP binder.  


*The Jr./Sr. High School prints the rosters quarterly

· To Account for all Students:
STAFF
· Obtain printed class roster

· Check each name off on the roster

· Contact Administration immediately if there is a child missing from their list

· Contact Administration if a child is with your group that is NOT on your list

BUILDING ADMINISTRATION

· Building Administration will follow-up with any reported missing students


Staff members need to make sure they have current class rosters printed in their EAP binder
SUICIDAL THREAT OR ATTEMPT
CRITICAL INFORMATION


Writing, talking, even hinting about suicide must be taken seriously. Immediate intervention is essential. Student confidentiality is superseded by the need for ensuring the student’s safety.

· In the event a staff member believes a student is a suicide risk or has attempted suicide, they should:

STAFF
· Stay with the student until assistance arrives

· Notify school administration, counselor, social worker or school psychologist

· Ensure short-term physical safety of the student, provide first aid if needed

· Listen to what the student is saying and take the threat seriously

· Assure the student of your concern 
· Assure the student you will find help to keep him or her safe

· Stay clam and don’t visibly react to the student’s threats or comments 

· Do not let the student convince you the crisis is over

· Do not take too much upon yourself
· Your responsibility is limited to listening and providing support until the student can receive appropriate medical care or counseling

Building Administration

· CALL 911 if the student needs medical attention, has a weapon, needs to be restrained or a parent or guardian cannot be reached
· Determine a course of action with social worker or other mental health professional 
· Contact student’s parent or guardian and make appropriate recommendations

· Do not allow the student to leave school without a parent or guardian

· Notify district administration

· Document all actions 

· Follow-up and monitor to ensure the student’s safety
· Implement Recovery procedures

School staff needs to exercise caution when discussing an attempted suicide or death by suicide with students. When the incident becomes public knowledge, it is best to request permission from the family to discuss it with students in order to address emotional reactions within the school community.
SUSPICIOUS PACKAGE OR MAIL:

CHEMICAL/BIOLOGICAL THREAT
CRITICAL INFORMATION

Characteristics of a suspicious package or letter include excessive postage or excessive weight; misspellings of common words; oily stains, discolorations, or an odor; no return address or showing a city or state in the postmark that does not match the return address; and a package is not anticipated by someone in the school or is not sent by a known school vendor.

· If you receive a suspicious package or letter by mail or delivery service:
STAFF
· DO NOT OPEN package or letter
· Notify building administration
· Limit access to the area where the suspicious letter or package is located to minimize the number of people who might directly handle it 

· Preserve evidence for law enforcement
 BUILDING ADMINISTRATION
· CALL 911 and notify law enforcement

· Notify district administration

· Document all actions taken by staff

· If a letter/package contains a written threat but no suspicious substance:
STAFF

· Notify building administration
· Limit access to the area in which the letter or package was opened to minimize the number of people who might directly handle it 

· Preserve evidence for law enforcement
· Complete Threat Incident Report Form
BUILDING ADMINISTRATION
· CALL 911 

· Preserve evidence for law enforcement

· Turn the letter or package over to law enforcement

· Document all actions taken by staff
· If a letter or package is opened and contains a suspicious substance:

STAFF

· Notify building administration
· Limit access to the area in which the letter or package was opened to minimize the number of people who might directly handle it
· Isolate the people who have been exposed to the substance to prevent or minimize spreading contamination
· Preserve evidence for law enforcement
· Complete Threat Incident Report Form
BUILDING ADMINISTRATION
· CALL 911 

· Preserve evidence for law enforcement

· Turn the letter or package over to law enforcement

· Consult with emergency officials to determine 
· Need for decontamination of the area and the people exposed to the substance

· Evacuation or shelter-in-place procedures are necessary
· Notify district administration

· Notify parents or legal guardians according to district policies  


When sorting mail, staff should always be aware of the characteristics of a suspicious package or letter. When a package or letter has been identified, these procedures should be implemented immediately.

TERRORISM
CRITICAL INFORMATION


Terrorism is the unlawful use of force or violence against persons or property to intimidate or coerce a government, the civilian population, or any segment thereof, in furtherance of political or social objectives (Federal Bureau of Investigation)

Most terrorism events are at a national or international level. Initially, domestic or local events will be perceived as a criminal act and not immediately recognized as terrorism. 
· In the event of an attack within the United States:
DISTRICT ADMINISTRATION

· Monitor the situation
· Consult with local law enforcement and emergency management agencies
· Develop an action plan 
· If school is in session, consider a district wide lockdown with warning (see Lockdown procedures) or student release
· Notify all school building administration
· Implement district-wide behavioral health crisis intervention procedures
· Notify parents or legal guardians of actions taken
· Availability of counselors
· If implementing Lockdown procedures, inform them not to come to the school
· If implementing Student-Release procedures, notify of reunification process
· Re-evaluate action plan as new information develops
BUILDING ADMINSTRATION

· Monitor the situation

· Consult with district administration

· Implement district-wide an action plan

· Implement behavioral health crisis intervention procedures

· Notify all staff

· Allow teachers to suspend regular learning programming

· Provide opportunities for student to meet with student services staff
STAFF
· Inform students of incident in an age appropriate manner
· Stay calm and address student concerns
· Limit access to media outlet (e.g. television, radio, internet)
· Answer student questions honestly
· Do not allow student to speculate or exaggerate graphic details
· Decide whether or not to temporarily suspend regular learning programming
· Alter lesson plans to include discussion and activities that address the event
· Monitor student behaviors and reactions and make referrals to the appropriate student services staff

It is important to restore the learning environment as soon as possible. It is important to maintain structure and stability throughout the school day, as much as possible and engage in classroom activities that do not focus solely on the attacks. Children are comforted by their normal routine and "back-to-normal" activities will help them.

THREAT
CRITICAL INFORMATION


A threat is an expression of intent to harm one’s self, another person or property.  A threat can be spoken, written, or symbolic (e.g. a gesture). A threat can be direct, indirect, veiled or conditional. A threat may be a crime...

All threats must be taken seriously and evaluated to address imminent danger and determine course of action.  

· In the event of IMMEDIATE danger:
STAFF
· Take immediate action to secure or isolate the individual making the threat 

· Prevent access to potential weapons 

· Prevent access to the individual’s backpack, purse, locker, cell phone or other personal property that may contain a weapon

· Take immediate action to move others from harm’s way (in the immediate vicinity of the incident)

· Notify building administration

BUILDING ADMINISTRATION
· Initiate Lockdown with Intruder procedures

· CALL 911
· Notify district administration

· Document the incident

· If threat is identified but there is no immediate risk:

STAFF
· Complete the Threat Assessment Referral Form
· Notify building administration and student services staff

· All information must remain confidential

BUILDING ADMINISTRATION
· Convene the appropriate staff to evaluate the threat (e.g. Threat Assessment Teams or Student Assistance Teams) 

· Reference the Safe School Initiative threat assessment guidance*

· Notify law enforcement, if appropriate

· Conduct search of school and personal property, if needed

· Interview the individual posing a threat

· Develop an action plan

· Notify district administration

· Contact parents or legal guardians

· Inform them of the situation, any concerns and course of action

· Obtain permission to exchange information between agencies 

· Document any referrals, actions taken and decisions made 
· Implement Recovery procedures


*Consult The Final Report and Findings of the Safe School Initiative: Implications for the Prevention of School Attacks in the United States and Threat Assessment in Schools: A Guide to Managing Threatening Situations and Creating Safe School Climates 
THREAT INCIDENT REPORT FORM

All threats - Incident Information
Date:


Time:


Location:







Recorded by:













Means of threat:            PHONE         WRITTEN           FACE-TO-FACE     SUSPICIOUS PACKAGE

Students involved











Staff involved












PHONE THREAT
Phone number shown on the caller ID 









Exact words of the threat











Critical questions for caller

Where is the bomb, chemical or other hazard?









What does it look like? 











What kind of bomb or hazard is it? 










When is it going to explode or be activated? 








What will cause it to explode or be activated? 







Did you place the bomb or hazard?  YES
NO


Who did?













Why did you place the bomb or hazard?









What is your name? 












Where are you calling from? 











What is your address? 











Caller’s voice (circle all that apply)
Calm

Stutter

Giggling

Laughter

Stressed

Disguised

Slow

Distinct

Deep

Nasal

Lisp

Sincere

Crying

Loud

Soft

Angry

Squeaky

Raspy

Slurred

Drunken

Incoherent

Broken

Rapid

Excited

Normal

Young

Middle Aged

Old

Accent:






Is the voice familiar?
  YES
   NO
Who does it sound like?





Background noises (circle all that apply)

Voices

Clear
Horns

Motor

Airplanes

Static

House noises

Phone Booth

Street noises
Animals

Party

PA system

Vehicles

Trains

Quiet

Bells

Music
Factory Machines 
Other:




Written Threat
Describe













Where found?












Unusual markings












Documentation and reporting trail























Face-to-Face Threat

Who made the threat?











Exact words













To whom was the threat directed?










Documentation and reporting trail























Suspicious Package

Describe













Where found?












Unusual markings












Documentation and reporting trail























WEAPONS
CRITICAL INFORMATION



Student access to weapons creates significant risk within a school environment and must be treated seriously. Early intervention may reduce or eliminate the escalation of the incident.   

· If you are aware of a weapon on school property:
STAFF
· Notify building administration immediately and provide the following:
· Location, identity and description of the individual

· Description and location of weapon(s)

· Whether the individual has threatened him or herself or anyone else
· Limit information to staff and students on a need to know basis

· Stay calm and do not call attention to the weapon

BUILDING ADMINISTRATION
· CALL 911 to report that a weapon is in school

· Provide location, identity and description of the individual

· Provide description and location of weapons

· Develop an action plan for response

· If the weapon is located on an individual, isolate the individual

· If the weapon is in a locker or in a backpack, prevent access to that area

· Determine whether to initiate Lockdown, Evacuation or other procedures

· Notify district administration 

· Conduct weapon search, if needed

· DO NOT approach the individual alone. Consider these factors:

· Need for assistance from law enforcement

· Best time and location to approach individual
· Description, location and accessibility of weapon(s)

· Safety of persons in the area
· State of mind of the individual
· If the individual displays or threatens with the weapon(s):

· DO NOT try to disarm him or her
· Avoid sudden moves or gestures
· Use a calm, clear voice

· Instruct the individual to place the weapon down

· Use the individual’s name while talking to them

· Allow for escape routes. Back away with your hands up
· If the individual is a student, notify parent or guardian

· Document all actions taken by staff 
· File report according to district policy 

Staff members should be familiar with definitions of weapons within their school district’s policies.
Behavioral Health and 
Recovery Procedures
BEHAVIORAL HEALTH CRISIS INTERVENTION

CRITICAL INFORMATION

After an emergency, the primary goal is to restore the learning environment as soon as possible. Recovery is a process that occurs at different rates among individuals. 


The Behavioral Health Crisis Intervention procedures are the first step in the process and serve as a bridge between the event and long-term recovery.
· When an emergency occurs and BEFORE Recovery procedures are begun:
BUILDING ADMINISTRATION
· Evaluate the situation to determine the need for behavioral health crisis interventions for staff, students and families.

· Provide grief counseling as necessary

· Give information and referrals to community health resources

· Ensure on–going support for staff, students and families
· Identify and monitor at–risk students
· Provide individual crisis or grief counseling

· Follow–up with referrals for assessment and treatment, if necessary

· Implement long-term Recovery procedures

STAFF

· Be aware of the needs of staff and students for behavioral health crisis interventions

· Make referrals as necessary

· Identify and monitor any students (or other staff) at risk

· Re-establish the school and classroom routine as quickly as possible

· Facilitate opportunities for students to talk about their fears or concerns. As time passes students may have more questions

Each school district should identify a 24–hour contact person or agency responsible for behavioral health crisis assessment and intervention. 

In the event of a tragic, highly publicized event, unsolicited mental health professionals from federal, state and non-government agencies may respond to offer post-crisis aid. Consult with the Minnesota Department of Health for support, advice and assistance in coordinating the activities of outside agencies. 

Media Procedures

MEDIA PROCEDURES
CRITICAL INFORMATION

All media inquiries must be referred to the district information officer. The school district, in coordination with assisting agencies, assumes responsibility for issuing public statements during an emergency.

· When communicating with the media during an emergency:

DISTRICT ADMINISTRATION

· Alert a district public information officer (PIO) 

· Coordinate all media communications for the school and school district

· Prepare and coach district spokesperson 

· Alert a district spokesperson

· If spokesperson is unavailable an alternate assumes responsibilities

· In partnership with all involved agencies, establish a joint information center (JIC) away from the affected area 

· JIC establishes one point of contact for the media and ensures the release of coordinated messages 

· Media will want to be close enough to shoot video footage and photographs

· DO NOT allow media to hinder emergency responders or be put in harms way  

· Consider using a pool camera if necessary

· Provide regular updates to the media and let them know when to expect the next update

· DO NOT say “No comment.” It is okay to say “I don’t know”

· Monitor media reports to ensure your message is communicated accurately

· Provide the media with any corrected information

· Ask the media to dispel any rumors

· Document all contact with media

BUILDING ADMINSTRATION

· Notify district administration and all staff of an emergency event

· Direct all media contacts to district PIO

· Relay all factual information to the district PIO

· If directed by district administration, designate a site spokesperson

· Update staff throughout the emergency

· Review details of the emergency

· Provide and update information to dispel any rumors before staff leave
STAFF

· Direct all media contacts to district PIO

District Communication Contacts
List the district spokesperson and public information officer along with their alternates in case the primary contact is unavailable during this crisis. Also consider pre-designating building or site spokespersons.

District public information officer (PIO)


Alternate district PIO

Name






Name

Contact number





Contact number
· Approval of Resolution to Accept Gift

Resolution to Accept Gift from New Prague Area Education Foundation

WHEREAS, The New Prague Area Schools Board of Education has established a policy concerning the acceptance of gifts to the school district; and,

WHEREAS, The policy states that the school board may receive, for the benefit of the school district, bequests, donations, grants of gifts for any proper purpose and the school board shall have the sole authority to determine whether any gift with a value of $1,000 or more, or any precondition, condition, or limitation on use included in a proposed gift with a value of $1,000 or more furthers the interests of or benefits the school district and whether it should be accepted or rejected; and,

WHEREAS, The school board may accept the gift valued at $1,000 or more only by adoption of a resolution by two-thirds of its members; and,

WHEREAS NPAEF wishes to donate 

School 
Primary Contact 


Title of Grant 


Grant Amt 
Project Summary
High School
Rachel Harmon 
Anti-Bully Author Visit
$620.00 
Jonathan Friesen, who has tourette’s syndrome will speak to grades 9-12 on September 13th as well as meet with several other high school groups/classes (Co-sponsored with PROUD)
Falcon Ridge 
Amy Laine 
Calkins Reading Units Grades 3-5     $239.00 
This curriculum written by Lucy Calkins  provides explicit and direct reading instruction to students
Eagle View 
Brian Triplett 
Science Rules
$445.00 
Grades 4 and 5 will be able to view over 100 titles of “Bill Nye the Science Guy videos
Raven Stream 
Jen Mushitz 
Learning Math Through Games
 $453.08

Board games to enrich math curriculum for the 1st grade team

High School 
Janel Hengel 
PROUD Presentations
 $207.40 

PROUD team members will purchase anti-bullying books and present to K-5 classrooms

valued at $1,964.48 under the following (or no) conditions: None;

NOW, THEREFORE, BE IT RESOLVED by the New Prague Area Schools Board of Education shall accept the donation under the prescribed (or no) conditions.

Member 

 moved the resolution.

The motion was duly seconded by Board member 

.

WHEREUPON, a vote was taken upon the foregoing Resolution and the following Board members voted in favor:  
                                                                            .

Board members voted against the same:  

.

WHEREUPON the Resolution was declared passed and adopted.
Approved:  August 26, 2013










INCIDENT COMMANDER








The incident commander has the overall responsibility for the incident and handles public information, secures assistance from the district, provides for safety and acts as the liaison with community agencies and organizations.








PLANNING SECTION








OPERATIONS & LOGISTICS SECTION





Develop the action plan to accomplish the objectives





Develop tactical objectives, organization and direct all resources








Collect and evaluate information





Conduct all tactical operations to carry out the plan








Maintain resource status





FINANCE/


ADMIN SECTION








COMMUNICATIONS


SECTION





Provide accounting, procurement, time recording and cost analysis





Monitor costs related to the incident





Provide resources and other support needed to support the incident





Provide support to meet incident needs





The logistics section is responsible for resource allocation, communications, food service, transportation and evacuation or relocation centers





The operations section is responsible for site security, student release or reunification and the school medical team





The finance/administration section is responsible for recordkeeping, time recording, and workers compensation and insurance





The planning section is responsible to plan for recovery with behavioral health crisis management teams 











District Response Team 








Local Emergency Services Teams














Building Response Team 








Medical Emergency Response Team











Recovery Team 





For Use When Conditions Outside Are Safer Than Inside


When the announcement is made or alarm sounded:


 Take the closest and safest way out – look at building map (use secondary route if primary route is blocked or hazardous)


 Take roll book for student accounting


 Assist those needing special assistance


 Do not stop for student/staff belongings


 Go to designated assembly areas


 Check for injuries


 Take attendance: report any missing students to principal’s office


 Wait for further instructions








For Use in External Gas or Chemical Release Scenarios


When the announcement is made:


 Students, staff and visitors are to report to nearest identified shelter location (see building maps)


 Assist those needing special assistance


 Take attendance; report according to Student Accounting and Release Procedures


 Do not allow anyone to leave the classroom


 Stay away from all doors and windows


 Wait for further instructions








For Use to Protect Building Occupants from Potential Dangers Outside of the Building


When the announcement is made:


 Lock all exterior doors


 Cover first floor exterior windows


   ° Keep students away from the windows 


 Continue classes. Move announcement only


 Wait for further instructions








For Use When Conditions Inside Are Safer Than Outside


When the announcement is made:


 Move students and staff inside as quickly as possible to designated area (events will determine designated area)


 Assist those needed special assistance


 Check for injuries


 Take attendance: report any missing students to principal’s office


 Wait for further instructions








For Use in Severe Weather Emergencies


When the announcement is made or alarm sounded:


 Take the closest and safest way out as posted on building map (use secondary route if primary route is blocked or hazardous)


 Take roll book for student accounting


 Take attendance: report any missing students to principal’s office


 Assist those needing special assistance


 Do not stop for student/staff belongings


 Close all doors


 Remain in safe area until the ‘all clear’ is given


 Wait for further instructions








For Use to Protect Building Occupants from Potential Dangers in the Building


When the announcement is made:


 Clear all students, staff and visitors from hallways immediately


 Assist those with special needs accommodations


 Close and lock all interior windows and doors


   ° DO NOT LEAVE for any reason 


   ° DO NOT OPEN THE DOOR for any reason


 Shut off lights


 Stay away from all doors and windows


 Move students to interior walls and implement “drop and    tuck procedures


 BE QUIET!


 Wait for further instructions








Imminent Danger to Building or Immediate Surroundings


When the announcement ‘TAKE COVER’ is made:


 DROP: to the floor, take cover under a nearby desk or table and face away from the windows


 COVER: your eyes by leaning your face against your arms


 HOLD: on to the table or desk legs, and maintain present location/position


 Assist those needing special assistance


 Wait for further instructions
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When responding to a bomb threat, law enforcement and first responders generally will not search a building unless requested. A bomb squad will generally not respond unless a suspicious package has been located.
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